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1 REPORT OF THE MINISTER 
Minister’s Annual Report 2018 

 “I always get more than I expect!” This has been a recurring comment from one of our regular visitors. More spiritual 

nourishment than expected – I love that! I hope you, like me, feel nourished each Sunday and in our small groups as the 

Holy Spirit moves through our church, powerfully weaving together preaching, teaching, music and prayer. We are truly 

blessed. 

2018 was a milestone year, as we celebrated ten years of ministry together. Thank you all for your thoughtful gifts and 

for the tremendous party at David and Libby Fielder’s home. It has been such a joy to grow in faith together and steward 

our beloved church through this time of renewal. We have seized upon our presence at the center of the Island to 

extend outward – serving from the heart from the heart of the Island. We express God’s love for all people through our 

Open and Affirming commitments, our passion for food equity and affordable housing, and our ecumenical and 

interfaith partnerships. We have worked hard, both guided and supported by the gifts of the Spirit and the gospel vision 

of peace and justice. 

Sadly, 2018 also brought a tremendous amount of loss for our congregation. From May through November, our church 

offered pastoral leadership and counseling for seventeen memorial services. Among these deaths were pillars of our 

church family – Ben Moore and his sister, Gay Nelson, Karen and Michael Achille, Barbara Rivers, and Chuck Schmidt. As 

I write about this time, I can feel just how fresh the heart break remains. The cycles of life are especially vivid in our 

congregational life together. We experienced the dying and rising together as a community as we also baptized five 

babies and welcomed nineteen new members, including four confirmands. 

Navigating the Waters of Growth 

In January, Don Remick, who was our Regional Conference Minister at the time (he is now Interim Conference Minister), 

made a trip to the Island to steer us through a conversation about church growth. Our conversation focused on this 

dynamic: we are blessed by an abundance of people, programs and energy, and yet we do not have sufficient staff or 

financial resources to keep up with the growth. Don Remick described this challenge as one of ALIGNMENT, and 

encouraged us to ask the congregation if they could stretch in their giving in order to help us align our staffing with our 

vitality.   

You responded generously to the invitation, increasing your giving for 2018 so that we were able to budget for two new 

positions – a Care Team Coordinator and a Sunday School Teacher’s Aide. Both of these hires, Elliott Bennett as Care 

Team Coordinator and Susan Block as Teacher’s Aide, occurred in the second half of the year. We were also able to 

support the new staffing configuration for our music programs. 

As we neared the end of 2018, we gathered for our annual evaluation called Bringing in the Harvest. Over 50 people 

came together in the front room of the Agricultural Hall over a potluck dinner and discussed strengths, weaknesses, 

opportunities and threats, following the classic SWOT analysis. Our church leadership offered a series of presentations 

on topics such as: the work of the nominating committee and boosting engagement or participation among lay people; 

the financial health of the church; staff development and the ways we currently combine paid and unpaid (volunteer) 

staff. As we move into 2019, our church priorities remain: 1) staff development (paid and unpaid); 2) building 

renovations: a commercial kitchen, full accessibility for the disabled, and additional program space; and, 3) planned 

giving and financial sustainability, which includes addressing our reliance on fund raising events to meet our general 

operating expenses.  
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Programmatic Highlights 

In April, Kelly Gallagher and TJ Harper came from the Massachusetts Conference of the United Church of Christ to offer 

the Level One Racial Justice training. Around 25 people participated in this powerful class which took place over a Friday 

and Saturday. It was a transformative experience for those who participated as it gave them a framework and 

vocabulary for understanding topics such as racism, multi-culturalism, inclusion, implicit bias and white privilege.  

Also, in April, a group of people from our church and the Martha’s Vineyard Hebrew Center traveled to Atlanta, Georgia 

to visit Ebenezer Baptist Church as I was preaching there on April 15. While we were in Atlanta, we faced squarely our 

nation’s history of slavery, Jim Crow segregation, and systemic racism. A visit to the Center for Civil and Human Rights 

reminded us that in every age we are required to defend the humanity of our brothers and sisters. We experienced, 

through simulation, what it was like to try to integrate a segregated lunch counter. We felt the humiliation, fear and pain 

of those who fought for civil rights. We could not help but recommit ourselves to the work of unity.  

We hope that the Young Adult Ministry of Ebenezer Baptist Church will plan a visit to our church in the near future. This 

June in Atlanta, Ebenezer, The Temple and Auburn Seminary will launch a Multifaith Initiative to End Mass Incarceration. 

I hope that some representatives from our congregation will be in attendance. 

In the fall, the Faith Formation Board launched a new book group program. We chose six books to read, every other 

month, over the course of the year. Lay people facilitate the discussions. This program has been very successful, 

attracting 12 -20 participants for each book so far. 

Our church continues to make an impact on this community, particularly in the areas of hunger and homelessness. 

Marjorie Peirce and Carolyn Wallis have represented our church at the Food Equity Network and the MV Homelessness 

Prevention Network. Our volunteers were the backbone of the Summer Food Program sponsored by Island Grown 

Initiative (IGI). Because of our work in the community, we received glowing letters of support for our Community 

Preservation Committee application from IGI, Dukes County Commissioner for the Homeless and the Island Disability 

Coalition.  

Our Green Team is also making an impact by partnering with the West Tisbury Library to offer environmental 

workshops. They also played a key role in this year’s Fruit Festivals by focusing on reducing waste. The team created and 

staffed a recycling and composting “station” and also encouraged our visitors to “skip the straw.” 

Highlights from the summer include: Fruit Festivals that bring increasing joy to the community, guest preacher Rev. 

Kimberleigh Jordan who partnered with dancers from The Yard, Rev. Warnock’s annual visit, a panel discussion with 

leaders from Auburn Seminary, and three Sundays of glorious music with Mark Miller. 

In December, a tremendous team of volunteers came together to produce the annual Christmas pageant. Elle Lash, 

Anne Caldwell, Kathy Retmier, Jo Maxwell and Libby Fielder expertly divided up the responsibilities and 30 children 

performed brilliantly. Over 900 people heard the Incarnation story and received from us the best Christmas present 

ever! 

Staff and Volunteers 

I am so grateful for the incredible group of staff and volunteers that share in ministry together. Thank you for your 

commitment to the church and the passions and gifts you bring to our life together.  

Thank you for the steadfast dedication of our Church Council, Church Officers and many lay leaders. Thank you to our 

brilliant musicians – Bill, Molly C., Molly S., Hope and our choir and bell choir.  Thank you, Karen Gerlach, for the joy and 

compassion you bring to work every day. 
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External Commitments 

In June, I was invited to be a board member of John Philip Newell and Ali Newell’s organization, Heartbeat. This board 

meets online throughout the year and has one annual face to face board meeting, usually at the Mercy Retreat Center in 

Madison, CT in July. I was able to spend a few days of continuing education at the Mercy Center ahead of my first 

meeting with the board. I am now the Vice Chair of the board and helping specifically with communications and with the 

publication of Philip’s forthcoming book, Sacred: Earth, Body and Soul in Celtic Wisdom from St. Brigid to John Muir. 

In the fall, I joined the board of Harbor Homes, a new initiative to address homelessness on Martha’s Vineyard. Having 

successfully implemented the Houses of Grace emergency shelter program and the day time warming center, Island 

clergy and community advocates are now looking to develop permanent, affordable housing for the homeless. Harbor 

Homes will offer group housing with case management to those who find themselves chronically unhoused on Martha’s 

Vineyard. My primary commitment is in the area of fund development. 

Looking Ahead 

Assuming we receive CPC funding from the Town of West Tisbury and proceed with construction plans and estimates 

from Hutker Architects, I plan to spend a fair amount of time this year seeking funding for our Kitchen and Accessibility 

Renovation Team building renovation plan. Another major priority this year is expanding and redefining the Board of 

Deacons to fully support our church’s growth and vitality. To that end, we are launching three Deacons teams – 

Welcome, Worship and New Member. We also hope to expand the reach of our congregation through a newly formed 

Congregational Care Team and improved online communications. 

With gratitude for all the ways you contribute to our efforts to live out the gospel and usher forth the kingdom of God,  

Rev. Cathlin 

 
 

2 REPORT OF THE CHURCH COUNCIL 
 
At the 2018 Annual Meeting, I was honored to be elected to the position of Council Chair and to become part of the 

church leadership of this extraordinary congregation.  The past year has been a joy filled one as the church seeks to 

follow its mission of Extravagant Welcome, Heartfelt Service and Spiritual Nourishment. 

Perhaps the most significant milestone was the 10th Anniversary celebration of Reverend Cathlin Baker’s tenure with us.  

A wonderful dinner celebration was held at the home of David and Libby Fielder.  Participants included the Rev. Eleanor 

Richardson from the Mass Conference of the UCC and the Rev. Raphael Warnock from Ebenezer Baptist Church in 

Atlanta.   

Important achievements were made at a June Congregational Meeting at which revised By-Laws and a new Endowment 

Policy were approved.  These important documents will ensure that the church operates on a solid legal foundation with 

plans for future financial stability. 

In the fall, an all church dinner brought the congregation together for Bringing in the Harvest.  This was a time for 

reflection, for celebrating our successes, for eyeing our challenges and for looking to our future.  More than 50 people 

attended the dinner. 

The Annual Stewardship Campaign took on a bold approach in asking the congregation to step up its giving to allow for 

appropriate funding for the church, in particular the position of the Minister.  We are delighted that the congregation 

responded, and we are optimistic that we will be able to achieve many of our targets. 

The Kitchen and Accessibility Renovation Team reapplied for a $45K grant to the Community Preservation Coalition 

(CPC) to cover construction level plans. This was possible because the Acton lawsuit from 2017 was resolved in such a 
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way that allowed us to reapply.  The CPC approved our application and our request will go before the West Tisbury Town 

Meeting on April 9th. 

The year was filled with mission outreach both within the church walls, in the community and beyond.  The dedication of 

so many volunteers in this area is indeed impressive. 

Ministry to the environment continues to grow in significance for our church.  At the 2018 Annual Meeting, the 

congregation voted to adopt a Resolution on Climate Change.  The Council voted to join a newly formed Faith 

Communities Environmental Network on Cape Cod.  

I am so grateful to the members of the Council and committees as well as many friends who generously give of their 

time, talent and treasure.   You are the heart of the church and you sustain it from year to year. Thank you! 

 

Jana Bertkau 

Council Chair 

 

3 REPORT OF THE FINANCIAL SECRETARY 
2018 General Fund Giving: The Holy Spirit was clearly at work in the congregation’s 2018 stewardship 
response.  Giving to the general fund totaled $233,949, a 21 percent increase over 2017.*  

• Pledged giving was up 6 percent to $188,171, from 100 individuals and families 

• Non-pledge and loose plate offerings increased dramatically from $23,000 in 2017 to $40,068 in 
2018.  

*Note: the 2018 revenues include $7,600 in 2017 Estimates of Giving fulfilled in 2018 

10th Anniversary Celebrations: The congregation raised over $6,000 to celebrate Cathlin’s 10th Anniversary as 
our minister. In addition to paying for the festivities, the donations purchased new robes and the balance was 
given as a “purse” to our minister. 

Kitchen & Accessibility Project: The congregation gave gifts totaling $20,500 for the Kitchen and Accessibility 
Fund. 

Mission Giving: Mission Giving spanned 16 different missions and totaled $20,003. For a complete 
breakdown, please see the report of the Board of Missions and Outreach, to be presented at the Annual 
Meeting. 

Automatic Giving (AG): Automatic Giving (using electronic funds transfer) is now in its 11th year here.  From 

modest beginnings it has steadily grown in both subscribers and income.  Automatic Giving currently serves 

50 of our members and friends and will raise over $96,000 this year.  It is a convenience to our members and a 

great help to our Church because the income is predictable.  If you have been considering Automatic Giving, 

we would be happy to offer 3-month trial subscriptions. Contact David Fielder for information.   

I invite any member or friend of the church (whether year-round or seasonal) who would like to make or 

increase a pledge, offer a special gift, or receive offering envelopes, to contact me. 

Respectfully submitted, David Fielder 

Email: drfisherdavid@gmail.com 

Cellphone: 571-748-9747 

 

 

mailto:drfisherdavid@gmail.com


 
 

6  

4  REPORT OF THE TREASURER 
 
2018 was my second year on the Financial Development Board and my first as your Treasurer.  While I worked 

almost forty years in the banking and private equity worlds, this is my first experience as a treasurer.  I want to 

thank Ann Nelson, our former Treasurer Extraordinaire, for giving me a thorough grounding in the accounting 

system and Niki Patton, our Accountant, for her continuing support and sound advice.  Joe Doebler, an FDB 

member who is moving off island, will be greatly missed.  Joe has been very helpful in managing our 

EFT/Automatic Giving program and in introducing the use of credit cards at our fruit festivals, Christmas Faire 

and concerts.  Chan Lincoln will replace Joe as the manager of the EFT/Automatic Giving program. 

Operating Budget 

2018 was a successful financial year for the Church.  Total income was $297,419, an increase of $43,490 or 

17% from 20171.  The increase resulted primarily from Pledges and Collections of $233,949.  The growth 

allowed us to cover operating expenses from annual revenues, and, in contrast to the prior year, we did not 

need to withdraw funds from the General Endowment to cover day to day expenses.   

The Fruit Festival and Christmas Faire were also major contributors to our financial success.  Revenues from 

the four events totaled $43,922 and net income after expenses was $31,123 or 10% of total revenues.  

Cathlin’s 10th Anniversary Celebration also generated about $6,000 in special event donations. 

Expenses also increased in 2018.  Total expenses in 2018 were $273,917, up $39,078 or 17% from 2017.  The 

expense increases were spread throughout the budget.  Notable areas of increase included changes to the 

music program, the addition of a housing equity component to the Minister’s compensation package, the 

hiring of a Sunday School Assistant and a Care Coordinator, and the creation of a $3,000 bonus pool, shared by 

all paid staff. 

2018 actual revenues were $20,047 better than budget (without drawing down the $16,000 that was available 

from the General Endowment).  Expenses were slightly over budget at $273,917 leaving an end of year surplus 

of $23,606. 

The 2019 budget projects total revenues of $317,308 and total expenses of$312,825, leaving a surplus of 

$4,483.   

The principal revenue changes from 2018 actual to the 2019 budget lines are: 

• The use of $15,000 in endowment income, 

• A reduction in total Estimate of Giving and Other Collections, reflecting the current status of the 

Estimate of Giving Campaign and the loss of several parishioners who made substantial gifts in the 

past, and 

• A large increase in nonbudgeted income ($9,390 to $38,000), representing the roll-over of the 2018 

surplus and a significant anonymous gift received in January 2019.  Note approximately $33,000 of 

these revenues are nonrecurring. 

 

                                                           

1 The 2018 revenues include $7,600 of 2017 estimates of giving fulfilled in 2018. 
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The principal expense changes are: 

• In line with UCC and PPRC guidance and the Council’s decision, an increase in the minister’s 

compensation package, increasing her base salary from $40,000 to $50,000 and other minor 

adjustments, 

• The addition of part time paid communication and administrative assistant back up positions to the 

Administration budget, 

• The addition of a paid part time position for the bell choir director within the Music budget, 

• The allocation of $20,000 of the 2018 surplus to parsonage improvements in the Parsonage budget, 

• An increase in the Faith Formation budget, reflecting the fact that the care coordinator and the Sunday 

School assistance will be in place for the full year, and  

• an increase in giving to the UCC outreach program. 

Restricted Funds 

The Church maintains six restricted investment accounts at United Church Funds, a UCC related investment 

advisor and fund manager based in New York City.  The accounts are the General Endowment Fund, the 

Scholarship Fund, the Kitchen Fund, the Building Fund, the Sabbatical Fund, and the Operating Contingency 

Fund.  At the beginning of the year, the Funds were invested in the UCF Moderate Balanced Fund.  Following 

the decision of the Financial Development Board and the Church Council, the Funds were reinvested in the 

UCF Beyond Fossil Fuels Balanced Fund in August 2018.  In line with market conditions and their benchmarks, 

the Moderate Balanced Fund had a loss of 8.46% for the year, and the Beyond Fossil Fuels Balanced Fund had 

a loss of 8.69% for the year.  Most of the losses occurred in the fourth quarter when equity markets around 

the world retreated 10% to 20%.  Losses in our investment funds were buffered by the fixed income 

component of the balanced fund. 

$16,000 budgeted from General Endowment in support of the 2018 budget was not required, and the FDB and 

Council decided to reallocate this amount to the Building Fund ($12,000) and the Sabbatical Fund ($4,000).  

Earlier in the year a total of $21,000 was drawn from the Building Fund to pay for Church repainting, plumbing 

repairs and other unexpected maintenance requirements.  This substantially drained the Building Fund, so the 

$12,000 from the General Endowment was a welcome addition. $1,500 was drawn from the Scholarship 

account to fund three $500 scholarships for Church teens attending college.   Both the Sabbatical Fund ($8,524 

at 12/31/18) and the Operating Contingency Fund ($43,267 at 12/31/18) were established in 2018.  

A summary of 2018 activity in each account is attached. 

 

FCCOWT INVESTMENT ACCOUNTS WITH UNITED CHURCH FUNDS 

 General Endowment Scholarship Kitchen 

Balance 12/31/17 $550,922 $55,688 $75,893 

Income Reinvested $9,411 $951 $1,653 

Additions - - $20,000 

Withdrawals -$16,000 -$1,500 - 

Change in Value -$52,136 -$5,264 -$9,070 

Balance 12/31/18 $492,197 $49,875 $88,476 
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 Building Sabbatical* Operating 
Contingency** 

Balance 12/31/17 $18,825 - - 

Income Reinvested $130 $83 $652 

Additions $17,000 $9,070 $46,874 

Withdrawals -$21,107 - - 

Change in Value -$475 -$629 -$4,232 

Balance 12/31/18 $14,403 $8,524 $43,267 

 

*Initial deposit 1/30/18 

**Initial deposit 4/16/18 

5 STEWARDSHIP ANNUAL REPORT 
 
Please see attachments to this report.  We have included copies of our 2018 Stewardship campaign letters.  
 

6 REPORT OF THE PLANNED GIVING COMMITTEE 
 

A Planned Giving Committee was formed in the fall of 2018 to create a program for the congregation to    
learn more about estate planning and the many ways of leaving a gift to the people and the causes they care 
about.  The committee was also charged with educating the congregation on end of life planning including but 
not limited to wills and advanced health directives.   

 

The Committee is working with the United Church Funds which has a microsite for linking to our website and 
which includes educational materials and back up support for interested donors.  There will be educational 
meetings in the spring of 2019. 

 

Jana Bertkau, Co-Chair 

Don Boyd, Co-Chair 

Rev. Cathlin Baker 

Sue Abbott 

Anne Billings 

David Fielder 
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7 REPORT OF THE MEMORIAL GIFTS FUND 
 
A Memorial Gifts Fund has been established by members of this church, to which gifts both large and small, 
may be added in memory or in honor of a loved one. 

Remembering loved ones in this special fund recognizes and celebrates their lives in meaningful ways.  If a gift 
is designated for a special purpose, we will do our best to honor the donor’s request. 

During the period January – December 2018, gifts totaling $5510.00 were 

received in memory of the following members and friends: 

 

Barbara Rivers  Karen Achille 

Ben Moore  Skip and Charlotte Earle 

Gay Nelson  Charles Schmidt 
Michael Achille Vera Pratt 
 
The Memorial Gifts Fund balance as of 12/ 31/18: $23,062.15 
 
Respectfully submitted.  
Karen Gerlach, Office Administrator 
 

8 REPORT OF THE CLERK 
New Members  
John Williams 
Rosemary Williams 
Molly Baker 
Kathy Retmeir 
Chris Lomaka 
Bucky Burrows 
Paul Doherty 
Catie Blake 
Sara Dingledy 
Dan Doyle 
Diane Aureden 
Tim Aureden 
David Benhke 
Mary Holmes 
Adam Hanjian 
Confirmands: 
Hannah Hagen 
Kate Howell 
Hardy Eville 
 

Deaths of Members (Date of Death) 
Barbara Rivers 
Karen Achille  
Michael Achille 
Benjamin Moore 
Gay Nelson 
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Charles Schmidt 
Mary Lu Keep 
Charlotte and Sanford Earle 
 
 

Deaths of Friends  
Rena Fischer 
Vera Pratt 
Janice Van Riper 
Helen Gelotte 
Nancy Hough 
Kevin Hearn 
William Lord Coleman 
 
Baptisms 
Desmond Halby 
Ralph Stuart 
Abigail Buckley 
Sebastion Bleile 
James McCone Gordon 
 
Weddings 

Emily Flam and Micah Thanhauser 
Emily Moffatt and Christopher Griffin 
Claire Markell and George Davis 
 
 

9 REPORT OF THE BOARD OF DEACONS 
 
The Board of Deacons supports the church’s ministries by focusing on the spiritual and physical needs of its 
members and the community. 

“Extravagant Welcome:” The deacons worked hard to make all who come to our church feel truly welcome. In 
addition to greeting all comers as they arrived and engaging during coffee fellowship, the deacons continued 
to promote the nametag program, especially during the summer months, to get better acquainted with the 
congregation and to encourage members and visitors to get to know each other. 

Welcoming New Members: the welcoming of new members a more regular event. We offered new member 
ceremonies the last Sunday of every month (except for Advent and Easter months). In 2018, the church 
welcomed fifteen new members. To get to know our new members better, the deacons hosted a new 
member dinner on June 13th. The event brought together 28 new members, deacons, spouses, and children in 
a wonderfully festive gathering. One highlight of the dinner was the sharing of a “little-known fact” about each 
participant. 

 

Advent Angels: The deacons helped Cathlin and new Care Team Coordinator Elliott Bennet to extend care 
during the holidays to those members who live off-Island or who are facing life challenges. 
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Guest preachers: Our church was blessed to hear 7 inspiring guest preachers, including Rev. Peggy Files, Rev. 
Vicky Hanjian; Alan Burt, from Homeless Not Hopeless Inc.; Rev. Kimberleigh Jordan; Ebenezer Baptist Senior 
Minister, Rev. Raphael Warnock; Rev. Bill Eddy and David Pritchard. 

Security Plan: In light of national events showing that even houses of worship are not immune from violence, 
the deacons, in coordination with our West Tisbury Police, developed a security and emergency plan for the 
building. Our evacuation meeting place is behind the town hall. The security plan is available on line and in 
hard copy. 

Support to Special Events:  The Deacons provided support to numerous special events that testify to the 
active life of this community of faith. Special events included welcoming new members, baptisms, weddings 
and memorial services. Additional details can be found in the Report of the Clerk. The Deacons also helped 
plan or supported several special services including the 9 am Easter service in the Sanctuary; the Easter service 
at the Ag Hall; the Tenebrae service; Reverend Raphael Warnock’s visit, which once again attracted an 
overflow crowd of 229 worshippers; three Advent Evensong services; a Christmas Eve candlelight service in 
the Sanctuary; and the Christmas Pageant at the Ag Hall. The Easter service at the Ag Hall drew nearly 250 
attendees and the Christmas Pageant packed the Ag Hall with a standing-room-only crowd of 932 participants. 
Deacons also helped to organize the “Bringing in the Harvest” event in which 50-60 participants gathered in 
the Ag Hall for fellowship and a time of celebration and feedback on the programs of the church. 

Respectfully submitted, David Fielder, Senior Deacon 

10 REPORT OF THE BOARD OF FAITH FORMATION 
 
Church School 

Our church school is blessed with enthusiastic children who arrive eager to be in community with one another 
and open to the lesson of the week. Our lessons focus on the concepts of love and fairness in the Bible and in 
their lives, and in the world around them. This year, we are grateful to have Susan Block as our new Church 
School Aide. Her warm and calming presence is a tremendous help, and she connects beautifully with the 
children! 

Here are some highlights for 2018: For Martin Luther King Day, we talked about dreams we have for our own 
lives and dreams we have for the world. We learned about the early church: how the first followers of Jesus 
supported each other, and how we do the same in our church community today. Spring was the time to 
discuss God’s creation, and how we need to work harder to protect it. Easter at the Ag Hall was attended by 
about forty children, who enjoyed the Easter story and how the idea of new life can give us hope in our own 
lives every day, followed by the Easter Egg Hunt. In July the Yard visited our church, dancing the scripture 
lesson for the congregation, and then joining our church school to create a dance together to perform for the 
congregation on the lawn after church. Fruit Festivals were a chance for the children to help out by selling 
lemonade to thirsty visitors. The second Sunday of September was Back-to-School Sunday, with a pancake 
breakfast for children and their parents, followed by a blessing of their backpacks at the start of the worship 
service. On December 9, Bill Peek led our class in singing the anthem for the congregation. They had rehearsed 
together for four Sundays and put in extra time at home to learn the words to “Children, Go Where I Send 
Thee.” It was marvelous! We are so grateful to have a Music Director who is so skilled with such young 
singers! We finished the year with our church’s beloved Christmas Pageant, directed by Elle Lash, and 
supported by Anne Caldwell, coordinator, Kathy Retmier and Joann Maxwell, costumers, and Libby Fielder, set 
director. A huge thank you to Deacons, parents and many, many others who make this such an amazing event, 
this year attended by 920 people!! 
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Confirmation 

In 2018, we confirmed four teenagers from our congregation -- Hardy Eville, Emmett Favreau, Hannah Hagen 
and Kate Howell. This group participated in a series of classes with Rev. Cathlin using elements of the 
confirmation curriculum Our Stories - God's Story developed by the First Presbyterian Church in Birmingham, 
MI. The curriculum aims to help youth connect their individual and family stories with God's Biblical story, 
and uses videos that can be viewed at home or worked though in the classroom. The videos employ the 
"Flipping the Classroom" technique, which means each video lesson has teaching interspersed with breaks for 
reading and reflection. We worked through the following lessons: God Loves the World, We Wander Far From 
God, Jesus is the Way to God, The Spirit Helps Us Live God's Love.  

While we had hoped that all of our confirmands would participate in the MACUCC Confirmation Retreat in 
Craigville, only two were able to go. But all four confirmands embarked on the trip to Atlanta, GA  to visit the 
Historic Ebenezer Baptist Church, The Temple Jewish congregation, and civil rights landmarks, including the 
campuses of historically black colleges and universities and the Center for Civil and Human Rights. They 
traveled and learned alongside four teenagers from the Martha's Vineyard Hebrew Center. This trip was 
transformative as the students explored issues of race as an interfaith group. 

Unity became on over-arching theme of our confirmation class, as Rev. Cathlin preached about unity during 
her sermon on April 15 at Ebenezer Baptist Church. During the confirmation service, our confirmands shared 
their insights about unity from studying the guiding principles of our denomination, the United Church of 
Christ, from Scripture, and from their experience in Atlanta. Together they wrote the pastoral prayer read 
during the service.  

 

CityReach: 

In December, 28 young people and 7 adults drove to Boston for an overnight stay with the CityReach program. 
Friday night was spent listening to stories from people experiencing homelessness, followed by an evening 
walk on the streets of Boston. After sleeping on the floor of the sanctuary, the group awoke at 6 AM to sort 
used clothing to be distributed to those in need. All who came received a warm lunch and a new set of clothes 
to help them through the winter. The work was tiring but rewarding. At the end of the day, the group 
reconvened to share stories and discuss how they can help in their home communities. (Thank you to Harrison 
Kisiel, from St. Andrews for accompanying our youth on the trip and for sharing this report.) 

 

Scholarships 

We congratulate all of our members and families who enjoyed academic graduations. We are pleased that we 
were able to offer scholarships of $500 each, Jesse Dawson, Cooper Bennett and Angela Hayes. Jesse is 
attending University of Massachusetts at Lowell studying Sound Recording Technology in their music program. 
Cooper is studying Sports Management at The University of Tampa and Angela is at Lasell College majoring in 
Psychology. 

We hope that these scholarships help these students discover the gifts that God has given them, and that as 
they prepare, they share their gifts with others. Our church hopes that each student have both a joyful and 
challenging year. 

 

Atlanta trip 
In April, a group of people traveled to Atlanta, Georgia to visit Ebenezer Baptist Church. Our group was diverse 
in age and faith. A dozen adults from our church and our four confirmation students made the trip, along with 
five people from the Martha’s Vineyard Hebrew Center – Rabbi Caryn Broitman and four of their teens (Noah 
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Glasgow, Spencer Goldsmith, Leah Littlefield, and Rachel Salop). Right after our arrival in Atlanta, we attended 
a shabbat service at The Temple, a synagogue that partners with Ebenezer.  

 

On our second day, our group joined the Ebenezer Youth Group in a community service project at a 
community garden. That evening we invited the Youth Group to a potluck dinner at our rental home. Sunday 
morning Cathlin was the guest minister at Ebenezer Baptist Church and preached at both at 9:00 and 11:30 
AM services. We were honored guests for breakfast and the church service. Also on Sunday, we visited the 
King Center after church, walked through Martin Luther King’s childhood home and the original Ebenezer 
Baptist Church where he was head minister. Monday morning we toured Morehouse and Spelman College and 
then spent the afternoon at the Civil and Human Rights Museum. Tuesday we headed out to the museum at 
Emory College and then relaxed in town before heading home to pack and travel back to MV on Wednesday. 
The trip was a wonderful chance for the travelers to get to know one another, as well as a way to strengthen 
our connections to Ebenezer Baptist Church. And the visit to the Civil and Human Rights Museum was a 
moving and eye-opening experience for all. 

 

The Book Groups 

The Faith Formation Board put together a series of six book groups with smashing attendance.  The titles were 
chosen to expand and deepen our faith connection in our traditional Sunday services and in the community 
outreach that we are engaged in through the year.  The titles were also chosen for their reflection of our 
congregational interests: food service, understanding boundless compassion, the complexity of healing, and 
criminal justice reform.  Participants were able to choose between two meeting dates for each book, after 
church or on a Tuesday evening. The church office ordered copies of each book and made them available for 
sale, and this made it even easier for church members to participate in the book group of their choice. The 
‘after church time’ was our most popular with between 12 and 20 attendees.  Faith Formation actively 
recruited individuals to be co-facilitators pairing those that showed a particular interest in the book subject.  A 
relatively simple project to plan and coordinate, the book groups allowed us to get to know more of our 
church neighbors, creating deeper connections with the text and broadening our understanding of the 
sermons and the theology on Sunday mornings. 

 

Men’s Bible Study 

The Men’s Bible Study Group, led by church member Rev. Woody Bowman, studied Philippians, Ephesians and 
the Sermon on the Mount this year. The group experienced a wonderful time of spiritual nourishment and 
fellowship during past year. 

 

Lenten Contemplative Services 

Each Monday of Lent a group gathered for a contemplative service. This group was made up of mostly people 
from our church community, but we also had guests from other congregations. The group gathered ranged 
from 3-10 people depending on the week. The format was as follows: chanting (singing) together a few lines of 
spiritual wisdom that anchored the practice; a biblical text read two to three times for increased layers of 
meaning; a ten to twenty minute silent meditation/prayer with a guide for those new to this type of practice; 
and a time of reflection and sharing of self and/or spiritual wisdom. Each week's elements came around a 
common theme and the service was very grounding and spirit-filled. 

 

Adult Faith Formation 

Each Monday of lent a group gathered for a contemplative service. This group was made up of mostly FCC of 
West Tisbury members but we also had guests from other congregations. The group gathered ranged from 3-
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10 people depending on the week. The format was as follows: -time chanting (singing) together a few lines of 
spiritual wisdom that anchored the practice -a biblical text read 2 to 3 times for increased layers of meaning -
10 to 20 minute silent meditation/ prayer with provided guide for those new to this type of practice -a time of 
reflection and sharing of self and/or spiritual wisdom 

Each weeks elements came around a common theme and the service was very grounding and spirit-filled.  

 

Respectfully submitted, 

Libby Fielder, Co-Director, Church School 

Michelle Lynch, Co-Director, Church School 

Joan Eville, Children's Faith Formation 

Mary Holmes, Adult Faith Formation 

Connie McHugh, Adult Faith Formation 

Debbie DeBettencourt, Scholarships 

Elliott Bennett, Scholarships 

 

 

11 REPORT OF THE MISSIONS AND OUTREACH BOARD 
 
Report of the Board of Missions and Outreach will be presented at the annual meeting. 
 

12  REPORT OF THE KITCHEN AND ACCESSIBILITY RENOVATION TEAM 
 
Nearly one year ago, the Kitchen and Accessibility Renovation Team (KART) received notice from the Community 

Preservation Committee (CPC) for the Town of West Tisbury that it could not consider the church’s 2017 application for 

a grant due to a pending court decision on a CPC grant request by a historic church in the Town of Acton, MA. 

In March 2018, the Massachusetts Supreme Judicial Court issued its decision in the ten-taxpayer lawsuit over the Town 

of Acton’s CPA grants to a historic church.   The conclusions reached by the court did not disqualify the First 

Congregational Church of West Tisbury from applying for a Community Preservation Committee grant.  

The KART committee therefore reapplied for a $45K grant in the fall of 2018 for the purpose of developing construction 

plans for the Kitchen and Accessibility Renovation Plan. Anne Billings drafted the application.  Letters of support were 

submitted by the Associate Commissioner for Homeless Prevention, the Community Food Education Director for Island 

Grown Initiative and the Program Director for Disability Services for Martha’s Vineyard Community Services.  On October 

3, 2018, the West Tisbury Community Preservation Committee issued a letter indicating that the application was eligible 

for CPC Funds and requested final application.   

In the letter of eligibility, Heidi Dietterich, the Administrative Assistant for the Community Preservation Committee for 

the Town of West Tisbury stated that the application must be reviewed by Town Counsel prior to being placed on the 

Town warrant to be sure it fits with the recent Acton MA ruling which states: 

The court said that communities must analyze potential grants under a three-factor test outlined in a 1981 SJC decision, 

Commonwealth v. School Committee of Springfield.  According to the SJC, the decision should be based on the “purpose 

of the grant, the extent to which the grant aids the private institution, and whether the grant ‘avoids the political and 

economic abuses’ that led to the passage of the anti-aid amendment, all of which must be carefully balanced in 

determining its constitutionality.”  
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On November 14, Reverend Baker, Jana Bertkau, Anne Billings and Marjorie Peirce attended a public hearing at Howes 

House.  Reverend Baker responded to questions from the committee. The application has been placed on the Town 

Warrant for the upcoming April 9th Town Meeting, 

The KART team is preparing to attend the Town Meeting and looks forward to a positive outcome so that the plans can 

be completed. These plans would address renovating the kitchen and making the church fully accessible. 

The KART team has also been addressing the challenges for seating in the sanctuary so as to accommodate wheelchairs 

and an expanding choir which no longer fits in the choir loft.  In late 2018, one front pew was removed to allow room for 

wheelchairs.  In early 2019 additional pews were removed for a trial period to experiment with different choir 

configurations at the front of the sanctuary.  A recommendation will be brought to the congregation for vote at a special 

Congregational Meeting in the Spring. 

Jana Bertkau, Co-Chair 

 Beth Wike, Co-Chair 

Rev. Cathlin Baker              Mary Holmes 

Miki Badnek.                       Marjorie Peirce 

Anne Billings                       Megan Whitehouse 

 

 

 

 

13 REPORT OF THE PROPERTY MANAGEMENT COMMITTEE 
 
This past year, the property management committee continued its efforts to attend to the care and 

maintenance of both our historic church building, its site, and the parsonage property. 

 We were especially pleased to be able to repair and repaint our front perimeter fence, and to repair and 

repaint the front and sides of our church building. We will continue to repaint the remaining outside of the 

parish hall this year. We also addressed plumbing and water issues as they occurred, and are currently 

working on resolving our water source for our future needs. We made upgrades to our electrical service in the 

kitchen area and the basement as they were needed. 

The building committee would like to thank the following island contractors who responded to our calls and in 

many cases, discounted their work: 

         1. Martha's Vineyard Electricians-  James O'Donnell 

         2. Mike Scarbrough Plumbing-  Mike Scarbrough 

         3. Just Get It Done,LLC.-  Leo De Oliveira 

         4. Island HVAC-  Scott Frasier 

         5. Advanced Lock and Key-  Ken Petkus 
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We also want to thank the friends and members who gave of their time and energy to help with the cleanups 

( both spring and fall ). Though we work hard to maintain the outside of our property year round, the help for 

cleanup is warmly appreciated.  

As stated before, our church is a " landmark property " on Martha's Vineyard. As its guardian, the building 

committee feels honored to be responsible for its maintenance and preservation. We are always challenged 

by limited funds, and try our best to prioritize our projects. Congregational support of time, talent, and 

treasure are always appreciated. This thought had been shared with high school students who aspired for 

financial success," You will never be remembered for what you've gathered, but you will be remembered for 

what you give". Thank you, for what you give. 

 Respectfully submitted, 

John Kelleher, Property Management Board. 

          

14 REPORT OF THE FLOWER COMMITTEE  
 

Our Flower Committee for 2018 was again staffed by Marlene DiStephano (1st Sun.), Kathryn Shertzer (2nd 

Sun.), Peggy Yoars (3rd), Dinny Montrowl (4th) and Patti Linn (5th). We are also grateful to Susie Bowman, 

who continued the tradition through Lent, of doing the arrangements of Autumn Olive branches with birds 

and nests.  

Our talented flower arrangers typically rely on foraging from our gardens, fields and woods as much as 

possible and as we have said in the past, we are truly grateful to those who order special arrangements. These 

funds allow us to purchase flowers when needed, particularly in the winter months, when our gardens are all 

sleeping! In addition to the months we are dependent on purchased flowers for our Sunday arrangements, we 

also require funds for supplies, such as floral foam, and occasional replacement basket liners. 

Look for the Flower Dedication Calendar posted in the Parish Hall.  Help us to continue to beautify our 

sanctuary in 2019 through your memorial gifts.   

 Dinny Montrowl 

 

15 REPORT OF THE HOSPITALITY COMMITTEE 
 
Sunday Hospitality 
Sunday Hospitality Committee 
        Coffee Hour in the Parish Hall 
        Lemonade on the Lawn 
 
Fellowship is a time in our church when the congregation and visitors get together after the Sunday service. It 
is special to be able to visit with each other, our choir and Church School children. 
 
The hospitality person in charge is responsible for preparing the coffee and beverage, usually a juice, 
lemonade or cider and the set up and clean up. 
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 Members of the Congregation hostess the gathering  in the Parish Hall or on the lawn. 
The hostess for Sunday coffee hour supplies some of their favorite foods, either homemade or store 
bought.  Some of the favorites are cheese and crackers, fruit, cookies, muffins, coffee cake, even veggies. 
Sometimes it is very simple and sometimes abundant.  Good time to try out a new recipe. All are 
appreciated.  On some special occasions there is a celebratory cake. 
 
This past year we have had many loyal hostesses, some who have participated many times and we thank 
you.  We would like to have more participation and would be happy to pair you with someone. There is a sign 
up board in the kitchen. 
This is an important time for our church family. 
 
 Vicky Bartels 
Peggy Yoars 
 
 

16 REPORT OF THE NOMINATING COMMITTEE 
 
The Nominating Slate and the Nominating Committee Report will be presented at the Annual Meeting. 
 

17 REPORT ON USHERING 
 
Thank you to all the Ushers who gave their time and support to welcome members and visitors to our church 
every Sunday.  Being an usher is a wonderful way to meet our congregation and be part of our church 
community.  Please contact the church office if you would like to usher.  We would love to have you. 
 

Attendance of Sunday Services (Special Services Listed Separately): 
 
January  345 
February 318 
March   348 
April  357 
May   280 (5/13 no data) 
June  430 
July  574 
August  645  (Includes Rev. Warnock  
       Sunday 229) 
September  524 
October 397 

November 464 
December 501 
 

 
Tenebrae  46 
Easter 9 AM  81 
Easter Ag Hall  320 
Advent Evensong 69 
Christmas Pageant 932 
Candlelight Service 80 
 
 

 
 
In 2010, the total number of worshipers was 5406, with an average weekly worship of 104. 
In 2014, the total number of worshipers was 6122, with an average weekly worship of 118.   
In 2015, the total number of worshipers was 6441, with an average weekly worship of 124. 
In 2016, the total number of worshipers was 6116, with an average weekly worship of 118. 
In 2017, the total number of worshipers was 6213, with an average weekly worship of 119. 
In 2087, the total number of worshipers was 6711, with an average weekly worship of 129. 
 
 



 
 

18  

18 REPORT OF THE MUSIC DIRECTOR 
 
The music program of the First Congregational Church of West Tisbury has enjoyed a very busy and successful 

year.  Our worship services have featured choral works, vocal solos, and instrumental music from all periods of 

history, and music in a wide variety of styles.  We are grateful to the members of our fine choir who have 

generously offered their voices, talent, and hard work to make our choir a success.   

I have been delighted to work with Associate Music Director Molly Conole this year.  Molly has shared 

responsibility for leadership of the music in worship services, leading the choir during the summer months and 

on the one Sunday a month when I have been off island, in most cases engaged in other musical pursuits.  

Molly’s exceptional musical gifts as well as her enthusiastic and engaging manner with the choir are 

appreciated and admired by all.  Molly has most frequently worked with pianist Molly Sturges, who has 

become a valued member of our church musical community.   

Our choir was very fortunate this year to be joined by members of Quartet San Francisco on two occasions.  

The music for the Easter Services was accompanied by violinist Joseph Christianson and cellist Andres Vera.  

The full string quartet returned to play for our service on November 11.  Both services were richly rewarding 

for both choir and congregation.  We are grateful to the Fielders for helping establish a connection with this 

world class ensemble.   

In May, the choir offered an outstanding concert in celebration of spring, titled “For Lo, the Winter is Past.”  In 

contrast to last year’s Christmas concert of medieval and Renaissance works, the spring concert offered works 

composed by modern American composers.  The concert featured Daniel Pinkham’s evocative “Wedding 

Cantata”, and included settings of the poetry of Langston Hughes, songs celebrating nature, and some familiar 

(and less familiar) songs from the American songbook.  A number of choir members offered solos and small 

ensemble numbers.  Griffin McMahon was our excellent accompanist. 

The service music in late June, July, and early August was led by Molly Conole.  The choir expanded with the 

inclusion of summer visitors, and a variety of vocal, choral, and instrumental offerings were enjoyed by a 

packed house each Sunday.  Molly was pleased to collaborate with dancers from The Yard for a special 

Sunday's offering. Her outreach to talented MVRHS graduates also bore great fruit, as the choir welcomed 

Curtis Fisher during his "gap year," and enjoyed a Sunday of "Godspell" music featuring Katherine Reid as 

soloist.  In August, Mark Miller returned to lead the music for three Sundays; his exuberance and unique style 

of music making was warmly embraced by the choir and congregation.   

In August, the First Congregational Church of West Tisbury collaborated with Union Chapel in Oak Bluffs to 

present the “Wicked Fun Cabaret Benefit: An Uplifting Evening of Musical Theater Shenanigans.”  This 

delightful evening of entertainment featured Molly Conole, David Behnke, and Paul Munafo from our choir 

and Jenny Friedman and Ken Romero from the Union Chapel Quartet.  Molly Sturges and Peter Boak 

accompanied on piano.  The concert raised over $2300 for our music program.   

In October, David Behnke and Jenny Friedman with special guest Paul Doherty, accompanied by Griffin 

McMahon, offered a delightful program titled “It Takes Two (or Three)” as a fundraiser for the church music 

program.  The concert featured opera arias and duets, plus selections from Stephen Sondheim’s musicals.  The 

program was well attended and enjoyed by all.  
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In December, the choir offered the Christmas Concert, titled “In the Time of Snow.”  We were joined by 

harpist Sandra Bittermann for a program of contemporary music of the season by British and American 

composers.  The program included works by Chilcott, Pinkham, Warlock, Vaughan Williams, and others.  A 

highlight was two carols by Andrew Oldham for soprano (Becky Williams), flute (Molly Conole), and harp.  Two 

weeks later, the choir offered a rich program of music for the Christmas Eve service.  

We are grateful to the many folks who have contributed to making 2018 a successful musical year for our 

church.  Thanks to the many singers who offered solos for services, including Becky Williams, Molly Conole, 

Susie Bowman, Laura Gliga, Martha Hudson, David Behnke, Kevin Ryan, Paul Doherty, Paul Munafo.  Thanks to 

the Handbell Choir, under the leadership of Hope O’Brien, for their magical contributions to our worship 

services and concerts.  Thanks to Atzic Marquez, who has frequently played violin for services.  Thanks to Libby 

Fielder, Karen Gerlach, and others who have helped immensely with programs, publicity, and many other 

things.  And thanks to Rev. Cathlin Baker for her constant and enthusiastic support for the music at FCCoWT.   

 

William Peek  

 

 
 
 
19 REPORT OF THE BELL CHOIR DIRECTOR  
 
The WT handbell choir has been carving out an incredible name for themselves in our ever-growing 

community of music.  It amazes me as I watch this group of talented, loving and nurturing musicians embrace 

every musical challenge I put in front of them.  They share with each other their musical and personal 

challenges to find comfort in their daily lives.  This bell choir exudes compassion in so many ways.  

In the Spring the bell choir “graduated” 3 talented ringers which did leave open positions in our bell choir in 

addition to having 4 ringers move on to other things or to recover from injuries which restricted them from 

playing bells.  It did not take long before we were able to start rebuilding our group with new ringers to the 

bell world.  We have a very diverse group of ringers in which some of them just starting to read music or just 

starting to ring bells in a group setting.  We are coming together nicely and took this season on as a rebuilding 

year.  We have participated in playing at the Christmas Concert at WT Church as well as being a part of the 

Worship Service on the 3rd Sunday of every month.  As in previous years, our focus is to rehearse weekly on 

Tuesdays from 5:30-7:00 p.m. and to add any additional rehearsal time as needed.  These rehearsal times are 

extremely important to be in attendance as having a missing bell part is like skipping over notes on a piano 

during a selected piece of music.  There is more to playing the bells than meets the eye.  We must move our 

bell equipment weekly, polish bells (which is done by Bill Smith) and learn our music.  In the summer months, 

the quartet group dazzles the congregation by playing all 3 octaves of bells with such titles as Patriot Medley 

and Calles Americana’s.  This group is comprised of Molly Conole, Becca Morrow, Curtis Fisher and Hope 

O’Brien. 

Our current ringers include; Bill Smith, Judy Crawford, Marty Moore, Becca Morrow, Christian Schmidt, Curtis 

Fisher, Ross Seavey, Cathy Plesz, Jennifer Moreau, Sally Cook, Kristina Kinsman Maynard, Patricia Szucs and 

me, Hope O’Brien Director.  
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As the years pass, I am still encouraged with the thought of expanding our currently owned 3 octaves of 

handbells to 5 octaves of bells. These added bells will allow us to have a fuller sound with extended notes 

being played above and below our current bell range.  The added 2 octaves of Schulmerich bells will cost 

$14,450.00.  Imagine while sitting in Church, with eyes closed, the amazing sound that will fill our Sanctuary 

and our hearts!  

Respectfully Submitted, 

Hope O’Brien 

Bell Director 

 

20 REPORT OF THE HUMAN RESOURCES COMMITTEE 
 

In May of 2018, it was decided by the Church Council to hire a Church School Teacher’s Aide. After asking for 

applications and interviews, the committee, together with Rev. Baker and Church School Director Libby Fielder 

approved the hiring of Susan Block on a trial basis. Susan agreed to a 3 month trial period starting on June 

10th. Subsequently, Susan was hired full time in September. 

In October, at the request of the Church Council, the committee began a search for a part time Congregational 

Care Team Coordinator. This position reports directly to the Minister, and is responsible for overseeing and 

supervising all activities of the Church’s Congregational Care Team. After publicizing the opening, and 

interviews with the HR Committee and Rev. Baker, we selected a Church member, Elliott Bennett for the 

position. Fortunately for our Church, she accepted, and started work immediately.  

Peter W. Yoars 

For the HR Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



21 MINUTES OF THE ANNUAL MEETING MARCH 11, 2018 

Moderator, Paddy Moore called the meeting to order at 11:25 am, following the establishment of a quorum. 

Rev. Baker offered an opening prayer and included a moment of remembrance for members and friends who we 

lost in 2017: 

Tip Kenyon         Barbara Howell           Howard Attebury                          John Peipon 

Cee Jay Jones             Carol Brandon                 Sidra Dumont               Marjorie Good 

Roger Blake          Margaret Howes                 Nicholas Leggett                  Leon Sample 

Eleanor Waldron 

Minutes of the Annual Meeting March 12, 2017 were unanimously approved. 

Committee and Board Report highlights were shared by Marjorie Peirce (Missions), David Fielder (Deacons), 

Mary Holmes (Faith Formation), Jana Bertkau (KART), Richard Bertkau (Financial Development Board) and 

Mary Vivian (Festivals and Faires).  The reports were accepted unanimously. 

Nourish our Growth Update: 

 

As many of you know, our stewardship campaign for 2018 asked our congregation to stretch in its giving in 

order to meet the ways our church was being stretched by its vitality. At the turn of the year, we realized that we 

could offer more specifics to the congregation about our vision for meeting the growing needs of our church. 

We then articulated four new budget initiatives and asked the congregation to Nourish Our Growth. We have 

been so pleased with the response and you will see new line items and budget increases in the 2018 budget.   

 

As we prepare to review the 2018 budget, let us speak to each of these increases: 

 

New Configuration of Our Music Program – Cathlin reported:  We have a fantastic new Director of Music, 

Bill Peek. (Thank you, Bill, for your leadership of the choir, for the beautiful Christmas concert, for your 

attention to our organ which needs much TLC, and for the ways you go above and beyond in your commitment 

to us. We are so grateful that you plan to continue with us this year.) Martha’s Vineyard is an expensive place to 

live, which makes it hard for an organist to afford to live here without other sources of income. Bill will be 

taking one Sunday off each month to maintain his musical connections and performance opportunities in NYC. 

And, as we have always known, Bill plans to stay on as the summer music director at Union Chapel. We have 

asked Molly Conole to be Associate Director of Music, leading our music program during the summer and on 

the Sundays when Bill is off.  

 

In addition, we wish to honor the fine work of Hope O’Brien and our wonderful bell choir by increasing our 

music and supplies budget by $500 for the bell choir to use as needed. Tuning and maintenance of the bells is 

also included in this year’s budget. In order to support this new configuration of our music programs, we have 

increased our music ministry by $12,500. 
  

Minister’s Compensation – Jana reported: Our church cherishes the gifts of our minister. Cathlin has been 

with us nearly 10 years, and in that time has empowered our church leaders to turn our church around. She has 

brought to us engaging guest preachers and program leaders. We are a growing and thriving church, a rare thing 
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in this day and age. Our church seeks to compensate Cathlin for her gifts on a level that is comparable to her 

peers in the Massachusetts United Church of Christ. This will take time. In order to make progress on this goal 

in 2018, we are adding $5,000 to the budget. 

  

Church School Teacher’s Aide – Libby reported: We cherish the presence of children and families in our 

church. In order to support our families, we seek to maintain our commitment to safe church policies by always 

having two adults present for church school classes and any church events involving children. We would like to 

hire a paid adult teacher’s aide rather than ask parents to volunteer in Church School and have them miss 

worship. In order to follow safe church practices and secure an adult teacher's aide, we are adding $2,080 for 

salary ($40/Sunday) to the budget. 

  

Care Team Coordinator – Doug reported: Our minister is spread thin by the vitality of our church and 

wears many hats. In addition to supporting long-standing members of the church, she plays a critical role in 

welcoming new folks and helping them to become engaged in the life of the church. Cathlin is also active in the 

wider Island community, so that our church is at many critical meeting tables – hospital chaplains, affordable 

housing, community food programs, etc. Our church has tried to establish a Congregational Care Team 

to support Cathlin in responding to the pastoral care needs of our congregation, but it is not yet operational. In 

order to offer quality pastoral care to our congregation so that no one falls through the cracks of our busy 

church, we are adding $3,600 to the budget to pay a Care Team Coordinator ($30/hr/10 hours per month.) 

Treasurer Ann Nelson reported the following: A few years ago, I came forward and told you that I would serve 

as your treasurer, managing your resources.  Each year I have held the job of treasurer, this congregation has 

become savvier and more sophisticated.   

Three years ago, the Financial Development Board was formed and the fabulous five came aboard to manage 

our resources more effectively and with a lot of combined knowledge.  I want to thank each of them for all the 

time and talent they have brought to manage these resources.  Joe Doebler – automatic giving, David Fielder – 

Financial Secretary, Richard Bertkau – incoming treasurer, Dennis Bushe – Endowment and Anne Billings – 

stewardship.   

In addition to the fabulous five, I have been privileged to work with Niki Patton.  Our years have been filled 

with learning, reconciliations, refining and developing programs for growth and sustainability.  Not to mention 

that her skills go beyond mine in the areas of payroll and tax matters. 

These past two years have been extraordinary and are leading us into greater experiences together.  We have 

celebrated at our Festivals and Christmas fair.  We have gratefully received all of your gifts in time and talent 

and in your pledges and collections.  We have received additional gifts and your financial team manages your 

money well. 

I am pleased to present for your approval the 2018 balanced budget which has been able to incorporate the 

many blessings that will nourish our growth.  

Ann then reviewed the budget by line item and opened for questions.  Paddy Moore noted that the budget was 

an extraordinary piece of work and that Ann had anticipated any questions and answered them.  One member 

asked, “What is EFT?” (listed under pledges) and it was explained that Electronic Funds Transfer (EFT) was 

dependable income and the back bone of our budget   

Motion made and seconded to approve the 2018 Budget–unanimous vote. 
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Nominating Committee: Each year, as we prepare to welcome and commission our new lay leaders, we 

celebrate those who are stepping down from their roles. 

We recognize Libby Fielder. Libby has stepped down from organizing the pageant.  Under her leadership, it has 

improved in so many ways. Libby invited Elle Lash to help direct the pageant and it has grown in the number of 

children participating and the number of people attending the service. It has grown in organization, vision and 

presentation. Libby, however, needs a break. We thank you for your service.  

We recognize the contributions of Laura Gliga, Betsy Gately and Miki Badnek to our worship planning 

committee. This committee has been reconfigured and streamlined this year. 

We thank Michael Achille and John Kelleher for their work on the scholarship committee. This committee has 

been one of John’s babies for many years. We thank you for your devotion to it. 

We thank Layne Verycrusse for her commitment to the Missions Board. And David Pritchard and John 

Chapman for their loving care for our church through service on the Property Management Board. 
Doug Pease, completes his service as a deacon.  We recognized and thanked Ann Nelson for her ten years a s 

Treasurer and Marian Irving for decades of church leadership.  

Dinny Montrowl, incoming chair of Nominating, presented the new slate and shared the many open positions.   

All members of Boards and Committees were asked to rise as Rev. Baker commissioned the group and thanked 

them for their willingness to serve. 

New Business –  

The Green Team Resolution was presented by David Fielder. With this resolution, the Green Team is asking for 

concurrence to put our church on the side of MACUCC and the climate scientists.  The Green Team will take 

actions to put our church on record in support of the Paris Climate Agreement. David pointed out that the 5th 

paragraph requires each of us to take action.   

There were no questions or discussion and the Resolution was unanimously approved.   

The Safety plan was presented by Mary Vivian as information to let the congregation know that there was a 

plan being developed and that church leaders were working with local officials in the event of an emergency. 

Minister’s Thoughts:  

Vision for Year Ahead 

As Paddy mentioned at the start of today’s meeting, there is so much to celebrate today. As we gather today, 

nearly half way through our ninth year together as minister and congregation, we have accomplished so much. 

Through hard work and the presence of the Holy Spirit, we have become a joyful, robust and healthy church. 

As I preached this morning, our calling is to stay close to the heart of the gospel, our calling is to love God, to 

love and serve one another, and to ground ourselves in the needs of the most vulnerable people and our fragile 

creation. The core values of our church keep us close to this mission – to be extravagantly welcoming, to offer 

spiritual nourishment to all, to express our gratitude for life through heartfelt service to one another, our Island 

community, and the wider world. 

By all indicators, our church is in a healthy place. And yet, your Financial Development Board and Church 

Council have a clear sense of short term goals for the continued health of this church. We have been calling this 

our development plan. And at last year’s annual meeting, we had promised you that we would generate a 

development plan and share it with you at this year’s meeting. So let me briefly share with you the four points 

of our development plan. The four points are: staff development, planned giving, reserve accounts and building 

renovations. 

1) Staff Development – We recognize that the church is being stretched and the staff strained by our 

vitality. We seek to find ways to grow our staff in ways that we can afford and in ways that will support 
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our ministries. We also seek to pay our staff just and fair wages. (The increases in our 2018 budget 

reflect our initial efforts to address this goal.)  

2) Planned Giving – We recognize that the church needs new sources of income. Our church has never had 

an official planned giving program. In June of this year, we will ask you to vote on a brand new set of 

endowment and gift acceptance policies. After that, we will launch our planned giving program – to 

encourage long range financial planning within our congregation through wills, bequests, stock gifts, 

and charitable gift annuities. In 2017, we created endowment “buckets” with United Church Funds, so 

that planned gifts can be earmarked for the General Endowment or for the projects and programs you 

love, such as building, kitchen mission, scholarships, etc. 

3) Reserve Accounts – While we have been able to present balanced budgets to you most years, we know 

that a major repair to our building or the loss of a large annual donor could send us reeling. To that end, 

we have been focused on establishing reserve accounts. Each year, we include a $3,000 line item in our 

budget to be added to a building reserve fund. This year we needed to tap into that reserve account when 

we ran into trouble with our well and plumbing. We also have a goal of setting aside funds equivalent to 

three months of operating costs. Due to Ann’s prudent planning, we are just $5,000 short of reaching 

that goal. 

4) Building Renovation – You have already heard about the KART team which was formed last year to 

move forward the essential work of renovating all of our spaces so that they will be fully accessible and 

our kitchen so that it can support our food ministries. The KART team made tremendous progress last 

year, establishing itself as a team, determining a vision, and writing a proposal to the Town of West 

Tisbury for Community Preservation Funds. While our application for public funds is stalled, I want to 

share our fund raising progress with you. We received three tremendous gifts in the past four months. 

Ann Nelson, John and Ellie Ketcham, David Thompson. 

Please pray for us as we continue to strengthen our church in these areas. Surely, these are big goals for a little 

church. But with your prayers, encouragement and participation, we can meet them. I am looking forward to 

working with all of our 2018 lay leaders and am especially grateful to Richard and Jana Bertkau for stepping 

into leadership positions. My deepest thanks for our stalwart lay leaders – David and Libby Fielder, John 

Kelleher, Marjorie Peirce. Thank you to our incredible staff – Niki Patton, Karen Gerlach, Bill and Molly and 

Hope, our music program. 

 

And finally, thank you for your unwavering support for me. For encouraging me as I keep our vision strong. For 

holding me up when I feel burdened by the suffering and grief we witness, and when I need strength to offer 

prophetic leadership. For letting me love you by sharing your vulnerabilities with me. For the very practical 

ways you pay attention to my needs – feeding me, reminding me to take vacation. I am grateful for it all.  

 

Thank God for our many blessings, so that we may be a blessing to one another, and to our Island community 

and beyond. 

 

And the people say, Amen! 

 

Meeting adjourned 12:25 PM 

Respectfully submitted, 

Karen Gerlach, scribe 
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22 MINUTES OF THE SPECIAL CONGREGATIONAL MEETING JUNE 10, 2018 
First Congregational Church of West Tisbury 

Special Congregational Meeting 

June 10, 2018 

 

 

Call to Order 

Paddy Moore declared a quorum and called the meeting to order at 11:30am. 

 

Opening Prayer 

Reverend Baker opened the meeting with prayer. 

 

Annual Campaign “Nourish our Growth” 

Reverend Baker gave a report on the annual stewardship campaign. 

 

Presentation of the Bylaws 

Jana Bertkau presented the revised Bylaws and answered questions. 

 

Vote on Bylaws 

Paddy Moore called for a vote on the Bylaws.  The vote passed unanimously. 

 

Presentation of Endowment Policy 

David Fielder presented the new Endowment Policy.  The policy document communicates ways that our 
church family can make legacy gifts to preserve this wonderful institution with confidence that they will be 
managed capably and used in a manner that is true to the intent of the donors.  This document is only a first 
step about legacy gifts and other long-term planning topics.   

Woody Bowman asked about the church’s investments and whether they were in socially responsible 
companies.  Ann Nelson affirmed that the United Church Funds invested our funds in such a manner. 

 

Vote on Endowment Policy 

After questions and discussion,  the Moderator asked for a motion to approve, which was voted.. 

 

Close of Meeting 

Paddy Moore closed the meeting at 12:05pm. 

 

Respectfully submitted, 

 

Jana Bertkau 
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ATTACHMENT 1- 2019 STEWARDSHIP LETTERS 
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