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1 REPORT OF THE MINISTER 
 
Thank you for another great year of church -- of joyful service and meaningful worship! Our church continues 
to be a place of extravagant welcome, heartfelt service and spiritual nourishment thanks to your commitment 
and contributions of time and talent. Again and again, I hear people remark upon the joy and warmth they 
experience in our church. I attribute that warmth to the open hearts you bring to our life together. Thank you! 
 
Having returned to the church from sabbatical just before Christmas in 2016, I was still transitioning back in 
the early part of 2017. I offered a presentation to the Neighborhood Convention about my sabbatical in early 
January. This was a great opportunity for me to share through a written presentation and a slide show. I still 
felt so close to the experience and was able to convey the spiritual nourishment I received from living and 
studying in Scotland. But soon after that, I was caught up in the work of our busy church. Sadly, I never got to 
share this presentation with our own congregation! 
 
As we prepared for the 2017 annual meeting, the Financial Development Board and I began to have big 
picture conversations about how to support the growth and vitality of our church. We promised to share a 
five-year strategic plan with the congregation at the annual meeting in 2018. Subsequently, we had multiple 
meetings, conversations with Massachusetts Conference staff, and participated in Super Saturday (MACUCC) 
workshops on related topics. By the late summer, we had clarity about a three-year development plan. You 
will hear more about this on March 11, but we have four areas of work that we are concentrating on: staff 
development, planned giving, building renovation, and operating reserve funds. 
 
In the late winter and spring, I offered two rounds of the Mapping Our Faith Journeys workshop. Fourteen 
people participated and met with me individually. Of the fourteen, five people shared their stories from the 
pulpit. Again, our congregation was moved by their stories, and the depth of relationship increased among us. 
As I reached the conclusion of my Louisville Institute Pastoral Study Grant, I used Survey Monkey to reach our 
congregation for feedback about the program. We had a high rate of return on the surveys and the research 
showed a great deal of support for the project and an awareness of its positive impact on the life of our 
church. We completed all of our reporting to the Louisville Institute and this grant project is now over, 
however, we will continue to offer the Mapping workshop as long as there is interest. The MACUCC has a 
monthly newsletter called Spotlight which highlights local churches. Our Mapping program was featured in the 
December 2017 issue of Spotlight. The article is included in this annual report. (Attachment 1) 
 
Continuing Education 
Throughout 2017, I have continued to make progress on my writing and I am still excited about sharing our 
discoveries from the Mapping Our Faith Journeys program. In 2017, I received two writing fellowships from 
the Collegeville Institute (Lilly Endowment). In June, I spent ten days at the Collegeville Institute in Minnesota. 
The workshop was led by Lauren Winner. In November, I spent seven days in a Mass. Conference/Collegeville 
writing workshop based in Massachusetts. The workshop was led by Jonathan Wilson-Hartgrove.  
 
Soon after John Philip Newell’s week-long visit to Martha’s Vineyard in July of 2017, I joined him and his wife, 
Ali, at Ghost Ranch in New Mexico. Philip and Ali continue to be important teachers and mentors for me. 
 
At the end of 2017, I received a certificate for completing a program in church revitalization with the Center 
for Progressive Renewal based in Atlanta, GA. I have been so grateful for the training and coaching I received 
from CPR. Their support played a major role in the growth and development of our church in recent years. 
 
 



 
 

3  

Music Program 
At the end of June, David Rhoderick resigned as our Music Director and we celebrated him on his final Sunday. 
David’s warmth and passion will be missed! Earlier in the spring, we began a search for his replacement and 
we were thrilled when we were able to bring Bill Peek onto our staff from September through December.  
 
During 2017, we came to really understand how challenging it is to find and secure a Music Director who is 
both  choral conductor and a church organist. We had virtually no applicants after posting the position for 
months. Church organists are a dying breed and our location on the expensive Island of Martha’s Vineyard is a 
strike against us. We are blessed that Bill Peek is willing to work out an arrangement that is mutually beneficial 
as we move into 2018. Our ongoing arrangement will include Molly Conole working as our Associate Music 
Director during the summer, while Bill Peek serves as the Music Director at Union Chapel in Oak Bluffs, and 
once a month during the other months of the year. Bill is an excellent choir director and versatile musician and 
we are all learning and growing through his presence with us. 
 
The bell choir continues to expand under the leadership of Hope O’Brien. We are so grateful that they ring 
during our Sunday service once a month for most of the year. I especially love the diversity of the bell choir – 
that it reflects a wide range of ages and a combination of faces from the church and the wider community. 
Bells you are part of our story of joy and vitality. Thank you! 
 
During the summer of 2017, Mark Miller was able to be with us again, this time for three Sundays. I am 
hopeful that this will be an ongoing relationship between our church and Mark Miller. He is already lined up 
for the summer of 2018. This is a remarkable gift for us! 
 
There were quite a few concerts held at our church this year. How wonderful for our Island community! We 
Minstrels Three delighted us with a program of Medieval and Renaissance music in January. David Behnke, 
Jenny Friedman and Griffin McMahon offered Broadway and opera favorites in September. David Behnke and 
David Rhoderick graced us with an opera concert in November. And finally, Bill Peek lead our choir in a 
remarkable concert of Medieval and Renaissance Christmas music. Our bells chimed in with two gorgeous 
pieces as well.  
 
Staffing 
At the end of December 2017, Ann Nelson announced her resignation as Treasurer of the church. Ann and I 
have worked side by side throughout my whole tenure and she has brilliantly developed and organized the 
financial systems of our church. She has achieved every goal she has set – balanced budgets, reserve accounts, 
Quick Books P&Ls, endowment fund growth. She has been magic for us. (I must say, Ann and Niki Patton have 
been a dynamic duo!) The new Treasurer will discover a well organized, audited and transparent system. 
Thank you, Ann, for your tireless service to our church! And thank you for shouldering alongside me the 
challenges of growth, and for doing so with lots of laughs. 
 
It has been a joy for Marian and I to work together again this year as Council Chair and Minister. When I first 
arrived at this church, Marian was serving as Council Chair in our brand new governance structure. For the first 
few years I served as your minister, Marian and I laid the groundwork for turning our church around. It was a 
bonus to spend this last year together, in many ways celebrating how far we have come. Marian, thank you for 
your support and your wisdom m and your patience with me as I learned the ways of church.  
 
Karen Gerlach was hired just one month before I left for sabbatical in 2016, so this was our first full year of 
working together. We enjoy one another so much and are an incredibly productive pair. Karen brings to the 
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position a warm and joyful spirit, the ability to get along with everyone, and great management skills. We are 
so blessed to have her and I am grateful that she enjoys us as much as we enjoy her. 
 
Looking Ahead 
I am looking forward to 2018, which I imagine as a year when we further several programmatic areas of our 
life together. As we continue to reach out in service to the Island community and beyond, I recognize that we 
also need to support our congregation. I am looking forward to making our church building fully accessible, 
expanding our church school staff, and meeting the pastoral care needs of our congregation through a 
congregational care team staffed by a part time lay leader.  
 
With gratitude for all the ways you contribute to our efforts to live out the gospel and usher forth the kingdom 
of God,  
 
Rev. Cathlin 
 
Highlights 
All of our Boards and Committees did extraordinary work in 2017, here are a few highlights: 
 
Missions and Social Outreach: The 2017 Community Supper season ran from January through April and we 
consistently served over 60 people per night, many times 80 meals were served and delivered in one night. 
Our church was part of the creation of the new Summer Food Service Program (through Island Grown 
Initiative) and members of our church generously volunteered their time. Our volunteers also continue to 
support Island Grown Gleaning and the Houses of Grace winter shelter program. 
 
Deacons: Three associate members of the church were invited to act as summer deacons in 2017 and they 
were a wonderful addition to our Deacons Board. They enjoyed the opportunity to serve and we benefited 
from their warmth and wisdom. We also introduced the idea of co-deacons, for those who wish to serve but 
whose time is limited. This new configuration also worked well. The Deacons coordinated and hosted guest 
preachers, including honored guests like Rev. Jim Antal, Minister for MACUCC and Rev. Dr. Raphael Warnock, 
Ebenezer Baptist Church. 
 
Faith Formation: In addition to offering a continuous and quality Church School program, Faith Formation 
offered spiritual nourishment to the congregation through lay lead and professional programs, such as: Men’s 
Bible Study, lectio divina, Forgiveness Workshop with Sue Regen, Public Lecture at the Ag Hall with John Philip 
Newell. Newell also held a more informal gathering at our church.  The 2017 Christmas Pageant was off the 
charts successful. Libby Fielder has submitted her resignation as Pageant Coordinator and is looking forward to 
cultivating new leadership among the Pageant Families. Elissa Lash will continue to offer her brilliant direction 
of the pageant itself. 
 
Kitchen and Accessibility Renovation Team (KART): The KART Team was launched in the spring of 2017 and 
did remarkable work throughout the late spring and summer. They reviewed previous architectural plans and 
studies, interviewed three firms, received two proposals and decided to proceed with Hutker Architects. KART 
Team members also submitted a CPC proposal to the Town of West Tisbury for $40,000 to complete all studies 
and drawings necessary to secure a construction estimate that would be the basis for additional fund raising. 
Due to a lawsuit in Acton, MA, related to CPC funding for churches, the Town of West Tisbury put our 
application on hold until the lawsuit is resolved.  
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Financial Development Board:  During 2017, the FDB made great strides in developing and refining our 
endowment policies. Once these policies are approved at a special congregational meeting in 2018, we will be 
ready to launch our church’s first planned giving program.  A spring workshop with Jonathan New from the 
MACUCC was instrumental in expanding our understanding of church finances and in encouraging us to try 
new stewardship strategies. 
 
Fruit Festivals and Christmas Faire: All of our fund raisers were exceptionally lucrative in 2017, to the point 
that we exceeded our fund raising goals by more than $10,000. Our festivals are increasingly enjoyed as 
community wide events that attract regular guests. Those regularly returning guests might be a community 
supper guest, a seasonal visitor, or a famous actor. We love the diversity, joy and energy of these events.  
 
 

2 REPORT OF THE CHURCH COUNCIL 
 
Bringing new faces to Council Meetings was a priority this year.  Board Chairs were encouraged to appoint 
members of their Boards to be present as Council representatives.  Sharing and understanding how the 
governance of the church functions is essential to the development of new leadership. Having a unified 
structure for making both governance and operational decisions clarifies the church’s mission, vision, and 
strategic issues.  It is my hope that this will continue.  
 
There were major achievements in several areas: The Financial Development Board will report on new policies 
about to be proposed and implemented regarding Planned Giving and its many opportunities to help ensure 
the future of our church.  A Safe Church policy was developed by the Board of Faith Formation for the benefit 
of our children.  The Board of Deacons is developing an Emergency Safety Plan in conjunction with the MA 
Conference and churches throughout our country, to safeguard our congregation in a crisis situation.  A By-law 
review committee has developed new and simplified language in every instance which will be brought to the 
congregation for a vote and adoption. 
 
The KART team is making progress (have you seen the new stove in the kitchen) toward improved church 
accessibility, designing expanded facilities, and pursuing the avenues which will assist them in making this all 
possible.  Members of the Green Team are raising our awareness of environmental issues to practice both in 
the church and in our homes. 
 
In addition to faithful Board and Committee folks, I would lift up our hard core group of volunteers who serve 
in so many ways to make church happen:  Community Supper folks serving weekly dinners from January 
through April;  Ushers, who keep our Sunday mornings orderly;   Choir members who rehearse weekly to bring 
us joy: Flower Committee arrangements so beautifully presented;  Sunday School leaders who both  charm as 
well as teach our children; our Church grounds raked, cut, trimmed, mulched and planted  year round for our 
and the community’s enjoyment….and our annual fund raising events which bring  all of our volunteers 
together in so many different and surprising ways!   
 
Ten years ago, 2008 was a banner year in the life of this church.  First, the Church Council came into being, by 
vote of the Congregation, which changed the governance policies of the church; second, Rev. Cathlin Baker 
accepted a Call to become the first female minister in the life of this historic church; and third, when we 
desperately needed a church Treasurer, Ann Nelson, raised her hand and said, “I can do that.”  This ten-year 
period has been transformative for our church with Cathlin’s leadership and pastoral skills and Ann’s business 
skills, financial experience and wisdom -  blessed with a sense of humor 
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Sharing the work of the church with these two incredible women has been for me, a joyful experience, and 
becoming dear friends has been priceless.  Cathlin and the church will celebrate her 10-year anniversary (plans 
are evolving) which will be a very special celebration and occasion for Cathlin, for the congregation, and for 
the Island community. 
 
Ann Nelson will officially retire as the church Treasurer effective March 11, 2018 at the Annual Meeting.  
Words are inadequate to express and acknowledge Ann’s impact on the financial health of the church since 
2008.  Her legacy will be precise and accurate bookkeeping, a superior accounting system, a greatly enriched 
Endowment Fund through credible investing, and an admirable work ethic.  Who could ever forget her scarfs 
and hats and sense of humor at each Annual Meeting. 
Sometimes, angels appear at just the right moment - for us, our angel was Annie. We love her, admire her, 
and thank her for giving everything she could offer to make our church better. Hugs and more hugs are in 
order from us all! 
 
I, too, am retiring as Council Chair, and I could not be more pleased and happy to know that Jana Bertkau will 
succeed me.  Many have already witnessed her in action on The Green Team, the KART Team and as a PPRC 
member as well as serving as Vice Chair of the Council this past year.  Please support Jana in every way that 
you can.  Thank you, friends, it has been my great pleasure to serve. 
With warmest good wishes for continuing transformations and blessings, 
Marian Irving 
 
 

3 REPORT OF THE FINANCIAL SECRETARY 
 
2017 Giving: Giving to the general fund for 2017 totaled $202,454, a 5.9 percent increase over 2016. Pledged 
giving totaled $179,654, from 97 individuals and families. Non-pledge giving totaled $22,800. Loose plate 
(anonymous cash) offerings, a component of non-pledge giving, totaled $11,653. Other restricted gifts (gifts 
given for specified purposes other than missions and memorials) totaled $1,220.. This total included a very 
generous gift of $50,946 to the Kitchen Fund. 
Automatic Giving (AG): Automatic Giving (using electronic funds transfer) is now in its 10th year here.  From 
modest beginnings it has steadily grown in both subscribers and income.  Automatic Giving is now serving 
46 of our members and friends who pledge and will raise $90,000 this year.  It is a great help to our Church 
because the income is predictable and good (unlike checks) on the day it is transferred.  Give it a try and make 
your Church gifts even more valuable.  We can receive trial subscriptions now from any who would like to see 
how it works for them.  Contact Joe Doebler for information. (508) 696-8899 
Any member or friend of the church (whether year-round or seasonal) who would like to make or increase a 
pledge, offer a special gift, or receive offering envelopes, should not hesitate to contact me. 
Respectfully submitted, David Fielder 
Email: drfisherdavid@gmail.com 
Phone: 508-684-8086 
 
 

4  REPORT OF THE TREASURER 
 
Reflecting on the years I have been your treasurer, 2009 to 2018: 
2009 – In a conversation with Joe Doebler, then financial secretary, I said, “I believe my financial talents would 
qualify me to accept the volunteer position as your treasurer of the FCCOWT”. Then I met Marian Irving, who 

mailto:drfisherdavid@gmail.com
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was serving as Chair of Council, who I have come to know as the voice of reasoning. She was with Niki Patton, 
our accountant. I asked, “What does the budget look like? What software is being used?” The church had 
neither of these. I was also asked to set up a meeting with our new minister, the Rev. Cathlin Baker. 
 
Those early days of volunteering were the best. Working with Marian, Niki and Cathlin, developing programs 
and implementing those programs was so exciting and rewarding. Soon after, from 2010-2012, our entire 
congregation engaged in a Capital Campaign to restore our beloved church. And little did I know that shortly 
thereafter, in 2014 I would dress as a Frog and be taking a leap of faith with all of you to balance a deficit 
budget. 
 
 It was always exciting for me to post major revenues to our budget, especially those generated by your time 
and talents shared at our Fruit Festivals and Christmas Faire. My tenure has seen the formation of the 
Financial Development Board and the formation of an Endowment Program that you will be hearing about, 
enabling us to continue to ensure our church will remain vibrant. 
 
As I step down from my position as your treasurer after the 2018 annual meeting I want to thank each and 
every one of you for your time, talent and financial blessings given to our church. You have made my time as 
your treasurer a great, and memorable experience.  
 
2017 was a year of developing new plans and setting new goals for our church.  
Contributing to the revenue side of the budget was an increase dollar amount from our Fruit Festivals and 
Christmas Faire helped by a decrease in their production cost. Revenue also increased from non-budgeted 
income, unexpected gifts to our church. 
 
I would like to share with you what Jonathan New, our Association Conference Minister for Stewardship and 
Financial Development, shared with the Financial Development team (ATTACHMENT 2) so you can review 
MACUCC Income and Expenditures with FCCOWT Income and Expenditures.  
 
Your 2017 budget expenditures increased for improvements both to our church building and our parsonage 
(see building committee report). Utilities came in as budgeted. Our recently installed heating and air 
conditioning systems continue to serve the church well and came in as budgeted. Our annual commitments of 
$3000.00 per year (Long term Capital Expenditure) to the building fund and $2028.00 for the Sabbatical Fund 
were met.  Our restricted fund with the goal of securing three months of operating costs if needed continues 
to grow. The amount needed to create this operating reserve account, as voted on by council is $49,500. This 
is the third year that we have contributed funding and additional funding of approximately $5000.00 remains 
to meet the required amount. The revenue for this fund comes from year end net assets. 
 
Enclosed with this report are a Profit and Loss Budget vs Actual for the years of 2016, 2017 and your projected 
budget for 2018 (ATTACHMENT 3). I welcome any dialogue or questions you may have. 
 
Thanks go to Niki Patton, our accountant for the many financial contributions she provides, not only by doing 
payroll, quarterlies and reconciliations, but for working right beside me in all financial issues. 
 
Respectfully submitted, 
Ann K. Nelson, Treasurer 2009-2018 
 
Note:  As I leave this position a full audit has been performed with reconciliations to all bank accounts as well 
as my signature being removed from those accounts. 



 
 

8  

5 STEWARDSHIP ANNUAL REPORT 
 
Please see Attachment 1 to this report.  We have included copies of our 2017 Stewardship campaign letter and 
a February 2018 letter that outlines new budget initiatives for 2018. 
 
 

6 REPORT OF THE FINANCIAL DEVELOPMENT BOARD 
 
In 2017 the Financial Development Board wrote an Endowment Policy. The policy continues to be reviewed by 
the FDB and will be finalized in 2018 for presentation and approval by the church council and will then be 
presented to the congregation for approval in 2018.  
The Financial Development Board voted to move its General Endowment Fund from Merrill Lynch to the 
United Church Funds.  It did so as it was felt that FCCOWT would be better served in the areas of structuring 
planned gifts to grow our organization’s endowment and have available to us the client services team to assist 
us in our planned giving program. 
As of December 31, 2017, our general endowment balance was $550,922.22.  Our accounts with United 
Church Funds include restricted investments in addition to our General Endowment.  Those accounts are: 

• Scholarship Fund December 31, 2017 balance $57,049.41 

• Kitchen Fund December 31, 2017 balance $78,803.10 

• Building Fund December 31, 2017 balance $29,825.33 

• Sabbatical Fund December 31, 2017 balance $3,524.94 
 
In 2017 the FDB agreed to take 3% of the average year-end portfolio balance for the previous 5 years to 
supplement the 2017 operating budget.  That figure was $13,800.00.  The only other take down was from the 
Scholarship Fund in the amount of 3%.  All other funds are restricted, and disbursement requires a written 
request from a governing committee with approval from FDB and Church council. 
The asset allocations for all funds is decided on by the FDB and reviewed annually. 
 
Respectfully submitted,  
Ann Nelson 
David Fielder 
Dennis Bushe 
Anne Billings 
Richard Bertkau 
Joe Doebler 
 
 

7 REPORT OF FUND RAISING EVENTS AND PROJECTS 
 
Support for our church manifests itself in many ways.  One of the most important is the significant number of 
volunteer hours which accumulate during each year.   To everyone who plucked a strawberry, pitted and 
peeled a peach, whipped cream, created “Smoothies”, baked a pie and just simply showed up to help in any 
way……. 
                   THANK YOU, THANK YOU, THANK YOU!!!! 
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The Fruit Festival Chairs were: 
   June:  Peggy Yoars   
             July: Marilyn Jackson Adams  
             August:  Dinny Montrowl 
             Total Funds Raised: $ 21,833.82  
 
At the review meeting in September, a suggestion was made to combine the three groups and create a 
“Festival Committee” which would lessen the responsibilities of one person (the Chair) to oversee everything.  
The Church Council heartily approved the concept. 
 
Good news to share:  Mary Vivian stepped up to be the lead person for the 2018 June Strawberry Festival with 
Peggy Yoars by her side sharing her many years of Strawberry Fest activities.  Thank you, Peggy and Peter, for 
maintaining and continuing this delightful tradition for us all. 
 
December – Christmas Faire Proceeds: $ 9,485.84 
Lead Elves: Vicky Bartels, Marian Irving, Dinny Montrowl, Ann Nelson, Ruth Schaffner    
Plus: Greens creators, Luncheon Crew, Jewelry Collectors, Bakers, Treasures Table, Books, Raffle Basket – it 
takes a village! 
Net Total of June, July, August, December events: $ 31,319.66 
 
We are blessed to have such talented musicians in our Choir and Bell Choir plus two extremely talented 
musical directors. There were three concerts presented in the Sanctuary this year: 

September 24 – David Behnke and Jenny Friedman 
                                A program of Opera selections and Broadway tunes 
                                Proceeds:  $1,280 for General Operating Fund 

November 5 -  David Behnke and David Rhoderick, accompanist 
                                Select operatic pieces 
    December 10 – Church Choir and Bell Choir Christmas Concert  
                               with Bill Peek and Hope O’Brien directing a 
                               program of Renaissance music and instruments 
Proceeds from these two musical events:  $2,021 for the Music Fund 
 
Receptions were provided by the Special Events Committee for both performers and audience following each 
event. 
 
Marian Irving, recorder     
 
                            

8 REPORT OF THE MEMORIAL GIFTS FUND 
 
A Memorial Gifts Fund has been established by members of this church, to which gifts both large and small, 
may be added in memory or in honor of a loved one. 
 
Remembering loved ones in this special fund recognizes and celebrates their lives in meaningful ways.  If a gift 
is designated for a special purpose, we will do our best to honor the donor’s request. 
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During the period January – December 2017, gifts totaling $4,088.00 were 
received in memory of the following members and friends: 
 
                 Ralph Jones                           Barbara Howell 
         Carol Brandon                      Alma Benson 
                        Howard Attebery 
 
The Memorial Gifts Fund balance as of 12/ 31/17: $12,052.15 
 
Respectfully submitted.  
Karen Gerlach, Office Administrator 
 
 

9 REPORT OF THE CLERK 
New Members  
Megan Whitehouse 
Chris Greulich 
Lisa Crisp 
Michelle Lynch 
Terry Lynch 
Carolyn Wallis 
Beth Wike 
Chris Wike 
 

Deaths of Members (Date of Death) 
Tip Kenyon    2/1/2017 
Barbara Howell 5/3/2017 
John Peipon 
Cee Jay Jones 
 

Deaths of Friends  
Howard Attebery  
Roger Blake 
Carol Brandon 
Sidra Dumont 
Marjorie Good  
Margaret Howes 
Nicholas Leggett  
Leon Sample 
Eleanor Waldron 
 
Baptisms 
Ava Young Bohan 
Jason Earl Granger 
 
Weddings 

10/14/2017 Nicole McCue and Alex Young 
11/4/2017 John Chapman and Marta Alves 
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10 REPORT OF THE BOARD OF DEACONS 
 
The Board of Deacons supports the church’s ministries by focusing on the spiritual and physical needs of its 
members and the community. 
New Deacon Positions: The deacons experimented with two new concepts designed to allow broader 
participation in the experience of service as a deacon. One of the experiments involved inviting three of our 
summer visitors to be “summer deacons.” Stephanie Braun, Chris Greulich, and George Rivera agreed to serve 
as summer deacons. The Board of Deacons also invited two of our younger professionals (Meg Athearn and 
Marc Favreau) to “job-share.” This concept recognized that some of our younger members wish to be active in 
the life of the church but are not able to devote as much time. The Deacons have been delighted with the 
results of both experiments. Our Summer Deacons and our Co-Deacons have agreed to continue serving. The 
Deacons and Nominating are actively looking for other full-time, summer and co-deacon candidates. 
 “Extravagant Welcome:” The deacons worked hard to make all who come to our church feel truly welcome. 
In addition to greeting all comers as they arrived and engaging during coffee fellowship, the deacons 
continued to promote the nametag program, especially during the summer months, to get better acquainted 
with everyone and to encourage members and visitors to get to know each other. 
Welcoming New Members: This year, Rev. Baker and the Deacons decided to make the welcoming of new 
members a more regular event. Starting in September, new member ceremonies were held the last Sunday of 
every month (except for Advent and Easter months). The deacons hosted a potluck dinner in March to 
socialize with prospective members. 
 
Guest preachers: Our church was blessed to hear 8 inspiring guest preachers, including Rev. Philomena Hare; 
our Massachusetts Conference Minister, Rev. Jim Antal; Rev. Ruth Shaver; Ebenezer Baptist Senior Minister, 
Rev. Raphael Warnock; Rev. Vicky Hanjian; Rev. Connie Bickford; Rev. Calvin Mutti; and David Pritchard. 
 
Support to Special Events:  The Deacons provided support to numerous special events that testify to the 
active life of this community of faith. Special events included welcoming new members, baptisms, weddings 
and memorial services. Additional details can be found in the Report of the Clerk. The Deacons also helped 
plan or supported several special services including the 9 am Easter service in the Sanctuary; the Easter service 
at the Ag Hall; the Tenebrae service; Rev. John Philip Newell’s Ag Hall talk; Reverend Raphael Warnock’s visit, 
which attracted an overflow crowd of 275 worshippers; three Advent Evensong services; a Christmas Eve 
candlelight service in the Sanctuary; and the Christmas Pageant at the Ag Hall. The Easter service at the Ag Hall 
drew nearly 300 attendees and the Christmas Pageant packed the Ag Hall with a standing-room-only crowd of 
over 900 participants. Deacons also helped to organize the Harvest Celebration event in which more than 30 
participants gathered at FOCUS for fellowship and a time of celebration and feedback on the programs of the 
church. 
 
Advent Angel Program: Karen, our church administrator, and Reverend Baker were the Advent Angel heroes 
this year. They decorated a Christmas Tree in the Parish Hall with cards containing names of congregation 
members in need of angels. The cards were quickly claimed by the congregation. 
Respectfully submitted, David Fielder, Senior Deacon 
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11 REPORT OF THE FAITH FORMATION BOARD 
 
Adult Faith Formation 
In 2017 two groups of seven people participated in the group, Mapping our Faith Journeys.  This study group 
was the topic of an article in The Spotlight, the UCC Massachusetts Conference website news monthly that 
looks at innovative mission and ministry going on in local churches. (See Attachment 3.) 
 
In October, a book group studied Acts of Faith by Eboo Patel, the Founder and President of Interfaith Youth 
Core (IFYC), a Chicago-based organization building the interfaith movement on college campuses. Thirteen 
people met three times to discuss this compelling and timely book. 
 
The Men’s Bible Study Group, led by church member Rev. Woody Bowman, studied the Books of Luke and the 
Psalms this year. In October, the group was visited by violinist Jeremy Cohen, whose father was a cantor at 
their synagogue. Jeremy explained the music notation system used in Shabbat services and gave a 
demonstration of how the readings are sung. The group also had two breakfast meetings at the Black Dog. 
 
In July, our church was honored to bring John Philip Newell to Martha’s Vineyard. Poet, peacemaker, minister 
and scholar, Rev. Newell is internationally acclaimed for his work in the field of Celtic spirituality and themes 
related to the sacredness of the earth and the oneness of the human soul. We hosted two events with Rev. 
Newell: a lecture and meditation at the Ag Hall and a more intimate conversation in our parish hall. The 
response was powerful: A large group of Vineyarders from all around the Island are planning a pilgrimage 
week in 2019 with Rev. Newell on the Isla of Iona in Scotland. We are grateful to our co-sponsors:  The Yoga 
Barn, the MV Scottish Society, the United Methodist Society of MV, St. Andrew's Episcopal Church, The 
Federated Church, the Good Shepherd Parish Wednesday Morning Book Group. 
 
Youth Faith Formation 
In collaboration with the high school club, Students for Global and Social Change, and St. Andrew’s Church, we 
offered a CityReach mission trip to students on December 15-16.  CityReach, a program that ministers to the 
homeless in Boston, is an overnight urban outreach program for youth from churches of any denomination. 
Four adults and fourteen students from our community joined youth from other areas on Friday evening to 
learn about homelessness from people who have experienced it and may be still experiencing it. On Saturday 
they offered hospitality, food, and clothing to the unhoused of Boston. It was, as always, a life changing 
experience for all involved.  Working with the high school to organize this event increased participation and 
made this spiritual, mission-based experience available to students who don't regularly attend church.  Father 
Chip Seadale from St. Andrew's organized and chaperoned the group. 
 
Children and Church School 
Church School lessons are drawn primarily from Shine, Living in God’s Light and A Joyful Path. Our church 
school invites children to: 

• experience God’s love through the teachings of Jesus, 

• live out those teachings through compassion for and service to others,  

• cultivate an inner life of the Spirit through spiritual practices designed for young children, 

• honor, protect, serve, and be in awe of God’s creation, and 

• learn about “spiritual heroes” whose actions for peace and justice changed the world. 
 

Our church encourages multigenerational worship in many ways. Our students begin worship in the sanctuary 
with the adults at the start of every service, before gathering in the parish hall for lesson time. Palm Sunday 
service was opened by our traditional procession of children and adults, singing “Come One, Come All, Come 
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Follow the Call.” On November 5, they served as worship leaders for the first half of the service and presented 
the Old Testament Scripture Lesson as a mini-drama. On December 10, students presented the anthem, “The 
Friendly Beasts.” Thank you to Bill Peek, our music director, for teaching and accompanying the group! 
 
Outdoor events this year included a School’s Out Celebration Picnic in June. On August 13, we held church 
school on the lawn to make room for the multitude of visitors in the parish hall for Rev. Warnock’s visit. As 
always, we enjoyed seeing our Atlanta friends! The first Sunday in September found us in Morning Glory 
Farm’s vegetable fields, led by Meg Athearn and Marjorie Peirce. We gleaned tomatoes and brought back 
many pounds—enough to make tomato sauce for future community suppers on the following week during 
Sunday School. Thank you, Marjorie Peirce, our Missions leader, for making this happen! 
 
The Pancake Breakfast had a Halloween theme this year. About thirty kids and adults, including hungry choir 
members, fresh from rehearsal chowed down on of stacks of pancakes (candy corn topping, optional) and 
enjoyed each other’s company before the start of worship. 
 
Our annual Christmas Pageant on Christmas Eve at the Ag Hall was enormous! The cast consisted of 47 
children, with possibly the largest flock of “sheep” ever to appear in any Pageant, ever! Directed by the 
talented and unflappable Elle Lash, the angels were light-footed, the shepherds were amazed, the wise men 
and women were regal, and Baby Jesus never cried. Thank you to all the hardworking Pageanteers who 
supported our Christmas Gift to the Island.  
 
Respectfully submitted, 
Rev. Cathlin Baker  
Debbie DeBettencourt  
Joan Eville  

Libby Fielder  
Mary Homes  
Connie McHugh 

 
Scholarship Sub-Committee 
We congratulate all of our members and families who enjoyed academic graduations. We are pleased that we 
were able to offer scholarships of $500 each to Garrett Hagen, Elinor Hanjian, and Pearl Vercruysse. Garrett is 
attending Bryant University in Smithfield, Rhode Island majoring in business finance. Elinor is attending 
Carleton University in Ottawa, Ontario, Canada majoring in public affairs and policy management. Pearl is 
attending Emmanuel College in Boston majoring in liberal arts with a plan to study pre-medicine at Boston 
University. 
We hope that these scholarships help these students discover the gifts that God has given them, and that as 
they prepare, they share their gifts with others. Our church hopes that each student have both a joyful and 
challenging year. 
 
With God's Blessing, 
The Scholarship Committee 
Elliott Bennett 
Mike Achille 
Deborah De Bettencourt 
John Kelleher 
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12 REPORT OF THE MISSIONS AND OUTREACH BOARD 
 
All the ways your mission giving IS making a difference.  
Our church contributed our annual fees of $4500.00 to Massachusetts UCC and the Barnstable Association of 
the UCC.  
In addition, the following list shows our Monthly Missions giving and any additional mission contributions that 
were received and dispersed during 2017.  
Audio Visual Equipment      $3105.00 
Boys and Girls Club        Christmas Eve Collection  $  785.16 
Christmas Fund Veterans of the Cross**    $  331.00 
Church World Service (CWS) School Kits    $  562.74 
Church World Service – Crop Walk      $5795.00 
 CWS Crop Walk Plate Collection          $ 350.00 
Community Supper Mission      $  951.59 
Fair Trade Coffee Mission       $1487.50 
Healthy Aging MV       $  206.00 
Houses of Grace – Winter Shelter on MV                                $  400.00 
Island Grown Initiative (IGI) - Summer Food Program        $  539.99 
               Christmas Eve Collection        $  785.16 
One Great Hour of Sharing **                                                 $  543.00 
Vineyard Committee on Hunger- Family to Family Meals              $1650.00 
Vineyard House  Christmas Eve Collection             $  785.16  
                                                                                     ------------------------------------ 
                                                                                                       $ 18.277.30 
** indicates UCC affiliated missions.  
Audio / Visual Equipment: During our August mission, which is traditionally for our church, we collected 
$3105.00 towards our vision for a new audio-visual system in our sanctuary and parish hall. A small committee 
has researched our future needs and the equipment we will need. They estimate a total of $8,000 to $10,000 
to complete this installation leaving us with a sizeable shortfall. It is still our hope to have a new audio-visual 
system in place by summer.  
 
Christmas Eve Special Collection:  Our Christmas Eve services—the Annual Pageant at the Agricultural Hall and 
the 10 pm service in the church—brought in $4710.96 in collections.  As is our tradition, 50% of this collection 
is designated to our Minister’s Discretionary Fund and the other 50% is divided equally between selected 
island programs that support children and families. Boys and Girls Club, Children’s Summer Food Service 
Program and Vineyard House each received $785.16 from this special island mission collection.  
 
Church World Service: In response to the increased need for disaster relief this past year our church 
assembled and shipped 90 school kits. This effort was supported by donations of supplies and money from our 
congregation and our Fair-Trade Coffee mission resources.  
 
Community Suppers:  Each Wednesday from January through April our modest parish hall is filled to the brim 
with islanders enjoying good food and much needed warm fellowship in the winter months. Many hands and 
joyful hearts make it possible for our church to serve over 1600 people every winter, provide meals to Houses 
of Grace Winter Shelter each week, and offer outreach meals to many of our homebound community 
members throughout the year. 
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Crop Walk is a Church World Service annual fall event on Martha’s Vineyard to raise awareness and donations 
to help stop hunger around the world. 25% of the funds collected for this walk remain on island with The 
Island Food Pantry and The Vineyard Committee on Hunger that provide food for our island people in need. 
Again, this year our church led the way with our large group of walkers raising over a quarter of the total 
$23,029.00 collected for the 2017 MV walk. Our very own Eirene “Pickle” Eville raised $1450.00, the largest 
amount of any walker.   
 
Disaster Relief UCC: People in our congregation responded with $260.00 in church plate collections. Many 
also responded directly to the United Church of Christ and Church World Service appeals with their generous 
online contributions.  
 
Fair Trade Coffee Mission: Revenue from our Fair Trade sales supplies coffee and tea for all of our church 
gatherings and contributes regularly to our ongoing outreach missions. 
 
Island Grown Initiative: Summer Food Service Program for island children  
We were excited to support this new program as participating organizers and to offer it as a monthly mission. 
SFSP was also one of the 3 programs that received money from our special Christmas Eve collection. This food 
program for island children is a much needed and now very successful island mission with plans in place for 
summer 2018. 

Kitchen Fund: This fund began with a generous memorial gift and has received recent donations from monthly 
missions collections. As we move forward to a kitchen that will better match our church’s mission of 
extravagant welcome.  As the Kitchen and Accessibility Renovation Team (KART) was formed our financial 
development board wisely moved these restricted kitchen funds totaling $21,454.35 into a revenue producing 
endowment account. Our Kitchen Endowment Fund has already attracted two significant generous donations 
from our congregation of $50,946.09 in July 2017 and another $20,000 in January 2018.  
 
Your missions board wishes to recognize the many ways that each of you support all of these mission activities 
with your generous donations. Your willing and joyful ‘hands on’ presence makes possible our church’s 
ongoing commitment to the island community with our winter Community Suppers, our Fair Trade Coffee 
Mission, Island Grown Gleaning, Island Food Pantry, Houses of Grace, Salvation Army and Summer Food 
Service Program.  
 
Let us celebrate our joy in mission giving, locally and globally and the difference we are making together.  
 
Respectfully submitted in Gratitude,  
Marjorie Peirce, Chair  
 
 

13 REPORT OF THE PROPERTY MANAGEMENT BOARD 
 
This past year, the property management committee continued its efforts to attend to the care and 
maintenance of both our historic church, its site, and the parsonage property.  
 
This year our church was busy replacing the stone steps to the parish hall with reclaimed fieldstone and hand 
forged railings. We also replaced our dated electrical main panel box and made other electrical improvements 
to our church building. Along with these efforts, we contracted for the removal of our old oil tank, donating 
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the unused oil to the Salvation Army of Martha's Vineyard. Lastly, we removed the rotted trim boards and 
replaced with Azek trim and new gutters. 
 
The building committee would like to thank all the island contractors who responded to our calls and in most 
cases discounted their work. Please give thanks and prayers to the following for their support: 
1. Martha's Vineyard Electricians- James O'Donnell 
2. Mike Scarbrough Plumbing- Mike Scarbrough 
3. Contact Stone, Inc.- Eben Armer & Aaron Beck 
4. Just Get It Done,LLC.- Leo De Oliveira 
5. Packer Fuel- Ralph Packer 
6. Island HVAC- Scott Frasier 
7. Midland Plumbing – Kenny Silvia 
 
The parsonage also saw improvements with new landscaping, new fireplace cap, and new outside shower 
constructed. We invited all members to the parsonage this year and hope that you had the chance to join us 
there. This gave members a chance to see the improvements already made, and those that need to be made 
in the near future. 
 

As I've stated before, our church is a "landmark property" on Martha's Vineyard. As its guardian, the building 
committee feels honored to be responsible for its maintenance and preservation. We are always challenged 
by limited funds and try our best to prioritize our projects. Congregational support with time, talent, and 
money is always appreciated. You will never be remembered for what you gather, but you will be 
remembered for what you give. 
 

With God's blessing on us all and respectfully submitted, 
John Kelleher, Property Management Board. 
 
 

14  REPORT OF THE KART COMMITTEE 
 
The Kitchen and Accessibility Renovation Team (KART) was formed in June 2017 in response to one of the 
church’s core value of extravagant welcome.  The church has no accessible bathrooms, no accessibility to the 
upper office area or choir loft and limited accessibility to the sanctuary and to the parish hall and kitchen.  In 
addition, the kitchen is very old and barely adequate for its many uses from winter community suppers to 
summer fruit festivals. 
 
Members of the KART committee include: Mary Holmes, Megan Whitehouse, Miki Badnek, Anne Billings, 
Marjorie Peirce, Beth Wike, Jana Bertkau and Rev. Cathlin Baker.  These members bring a wealth of experience 
and background in accessibility needs, kitchen design, and grant writing. 
 
The committee reviewed an accessibility report and architectural drawings that had been produced in 2011 as 
part of an earlier project to correct structural deficiencies.  The committee reached out to numerous people 
including Gary Montrowl who had led the previous renovation efforts.  Newell Isbell Shinn, a friend of the 
church and Production Manager at South Mountain acted as a very helpful consultant during the year. 
 
A Kitchen Endowment Fund was created and received a 50K donation in the fall of 2017 and an additional 20K 
in early 2018. 
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The KART committee sent out RFPs to numerous build/design firms on island, interviewed three and chose 
Hutker Architects as the best option for the project.  The committee learned that the first step in the process 
was to get more detailed drawings completed at a cost of 40K. 
 
Anne Billings wrote a grant proposal to the Community Preservation Coalition (CPC) for these funds. The 
church had received CPC funds in 2011 and 2012 for structural improvements to a historic building.  A request 
for accessibility to a historic building has been considered a permissible use of CPC funds.  The initial feedback 
from the West Tisbury CPC was favorable to our grant application.  However, the CPC wanted to wait on the 
decision of a pending lawsuit in Acton MA regarding the legality of using CPC funds to rehabilitate an active 
house of worship, even when those funds are used exclusively for historic preservation purposes.  
 
In early February the KART committee received the following news from Pam Thors of the West Tisbury CPC:  
At their meeting on January 24th, the CPC voted to remove the warrant article for the WT Congregational 
Church.  There was no news at that time of any resolution on the Acton case so the committee did not feel 
comfortable presenting the warrant article at Town Meeting.  Hopefully, the court will find that the Acton 
project is eligible for funding and the CPC can entertain putting the article on the warrant for Special Town 
Meeting in the fall.  Just today I received the following update on the Acton case from the Boston Coalition on 
CPA, which gives the impression that the outcome may still be a month or two away. 
 
The KART committee is considering other options to move this project forward. 
Respectfully submitted, 
Jana Bertkau, Co-Chair 
Beth Wike, Co-Chair 
 
 

15 REPORT OF THE FLOWER COMMITTEE  
 
Our Flower Committee for 2017 was staffed by Marlene DiStephano (1st Sun.), Kathryn Shertzer (2nd Sun.), 
Peggy Yoars (3rd), Dinny Montrowl (4th) and Patti Linn (5th).  We are also grateful to Susie Bowman, who 
continued the tradition through Lent, of doing the arrangements of Autumn Olive branches with birds.  The 
Flower Dedication Calendar on Google Drive is a valuable resource for keeping track of memorial flower 
requests. 
 
Our talented flower arrangers typically rely on foraging from our gardens, fields and woods as much as 
possible and as we have said in the past, we are truly grateful to those who order special arrangements.  
These funds allow us to purchase flowers when needed, particularly in the winter months, when our gardens 
are all sleeping!  In addition to the months we are dependent on purchased flowers for our Sunday 
arrangements, we also require funds for supplies, such as floral foam, and occasional replacement basket 
liners. 
 
Looking forward, we hope to make it simpler for people to dedicate flowers in honor or in memory of loved 
ones, and we welcome suggestions.  We look forward to working with our church family in 2018 in continuing 
to beautify our services!  
 
Dinny Montrowl 
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16 REPORT OF THE GREEN TEAM 
 

Ten members participated in Green Team meetings and programs this year. A logo was designed by Libby 
Fielder.   The team promoted various sustainable programs within the church.  As a result of these actions 
FCCOWT was awarded the Green Congregation Level One Certification at the Tri-State UCC Annual Meeting on 
June 16-17 2017. David Fielder and Jana Bertkau accepted the award on behalf of the church. 
 
Members of the church participated in the UCC Faith contingent of the Climate March in Washington D.C. and 
on the Vineyard on April 29, 2017.  Members also participated in the Stand In at the MA Governor’s office 
asking Gov. Baker to “Stand Up for Climate” in the fall of 2017. 
 
A highlight of the year was the visit by Rev. Jim Antal to the Church on June 4, 2017 when he preached on Faith 
and the Environment.  After church he stayed for lunch hosted by David and Libby Fielder at which he 
continued the conversation on the church’s role in earth ministry. 
 
The Green Team also reached out to the Martha’s Vineyard community by co-hosting a presentation on 
January 21, 2018: Home Energy: Understanding Your Electric Bill and How to Reduce it .  A Cape Light Compact 
Representative presented very useful information to 45 enthusiastic attendees. 
 
An energy audit of the church building and office space was conducted through the Cape Light Compact small 
business program.  Unfortunately, the church did not qualify for any incentives. The Earth Ministry Team has 
explored the possibility of solar installations on the south facing roof of the church.  But this did not turn out 
to be aesthetically or economically feasible.   We are awaiting information on the possibility of purchasing 
solar power from offsite solar farms. 
 
The team discussed, drafted and voted on a response to the 2017 UCC Synod Resolution: The Earth is the 
Lord’s- Not Ours to Wreck.  Imperatives for a New Moral Era.  The FCCOWT Council voted to approve this 
resolution at the November 2017 meeting; this resolution will be brought to the congregation for approval at 
the Annual Meeting in 2018 (see Attachment 2). 
 

17 REPORT OF THE HOSPITALITY COMMITTEE 
 
Sunday Hospitality 
Getting together in the Parish Hall for coffee or on the front lawn for Lemonade after the Sunday worship 
service is a special time for fellowship. It is a time for welcoming our congregation, new members and visitors 
to our church, giving them space to spend time with each other, our choir and church school children. 
 

Either Vicky or Peggy is responsible for beverage, set up and clean up.  We welcome assistance from our 
congregation to share some of their favorite foods. Always popular are cheese and crackers, fresh fruits and 
veggies, cookies, muffins and coffee cake- store bought or homemade. Have fun! 
 

New hosts are welcome. There is a sign-up board in the kitchen.  
Many thanks to all the 2017 hosts. 
 
Vicky Bartels 
Peggy Yoars  
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18 REPORT OF THE NOMINATING COMMITTEE 
 
The Nominating Slate and the Nominating Committee Report will be presented at the Annual Meeting. 
 
 

19 REPORT ON USHERING 
 
Thank you to all the Ushers who gave their time and support to welcome members and visitors to our church 
every Sunday.  Being an usher is a wonderful way to meet our congregation and be part of our church 
community.  Please contact the church office if you would like to usher.  We would love to have you. 
 

Attendance of Sunday Services (Special Services Listed Separately): 
 
January  336 (1/8 Cancelled due to snow) 
February 277 (2/5 Records incomplete) 
March   323 
April  352 
May   314 
June  405 
July  502 
August  712  (Includes Rev. Warnock  
       Sunday 250) 
September  400 
October 446 
November 228 
December 351 

 
 

Tenebrae  56 
Easter 9 AM  87 
Easter Ag Hall  250 
Advent Evensong 57 
Christmas Pageant 920 
Candlelight Service 87 
Christmas Eve 10 AM (records incomplete) 
 
 
 
 
 

 
 
 
In 2010, the total number of worshipers was 5406, with an average weekly worship of 104. 
In 2014, the total number of worshipers was 6122, with an average weekly worship of 118.   
In 2015, the total number of worshipers was 6441, with an average weekly worship of 124. 
In 2016, the total number of worshipers was 6116, with an average weekly worship of 118. 
In 2017, the total number of worshipers was 6213, with an average weekly worship of 119. 
  
Respectfully submitted, 
Karen Gerlach 
 
 

20 REPORT OF THE MUSIC DIRECTOR 
 
January – August 2017 
The winter and spring seasons brought many lovely musical offerings that added to our shared worship 
experience. Under the musical directorship of David Rhoderick, music of all varieties was shared to enhance 
such varied services as Epiphany, Lent, Easter and Pentecost. The choir shared pieces from the sacred choral 
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traditions of many musical styles, from Renaissance, Baroque, Romantic, and Modern, and rose to the 
challenges each style presented. As always, the weekly dedication of our skilled choir is a blessing. 
 
Joining the weekly organ and piano talents of David Rhoderick were occasional soloists, both vocal and 
instrumental - Atzic Marquez on violin, Molly Conole on flute, and solo vocalists including David Behnke, Molly 
Conole, Martha Hudson, Paul Munafo, Kevin Ryan and Becky Williams. As substitute for David in his absence 
was the wonderful Phil Dietterich. 
 

The Bell Choir, under the wonderful leadership of Hope O'Brien, presented a monthly gift of their ringing, 
January through June. The group has grown not only in size, but in dedication and skill under Hope's 
leadership. The group also provides a great training ground for young people, maintaining a connection with 
local High School students. Senior Annika Schmidt was celebrated for her contributions in June and has come 
back to substitute as available. Previous graduate and member Penelope Dutton also played in a Bells quartet 
with Hope, Becca Morrow and Molly Conole, to great effect near the 4th of July, with Phil Dietterich on piano. 
 

At the beginning of the summer came the retirement of David Rhoderick, well-loved, whose talents are greatly 
missed. We are blessed that he remains in the area and has graciously filled our stable of substitute 
organist/pianists already. 
 

Molly Conole led the choir as an Interim Director during the summer search period and invited quite a few 
seasonal and new members to join the choir - Bill Smith, Barbara McGurren, Andrew Kemper and Wendy 
Mellin, amongst others. She was also thrilled to work with Molly Sturges and Peter Koszuta as accompanists. 
She also invited Brian and Aiden Weiland to join her on flute, as they played guitar and violin for a special 
Sunday in August. She was joined by Becky Williams and Penelope Dutton for a special Sunday, arranging a 
capella trios for the group.  The choir was blessed to have renowned choral conductor and composer Mark 
Miller join us again, this time for three weeks in August. Mark augmented our numbers with friends and 
wonderful soloists, and the choir raised the roof under his spirited leadership.  
 
September – December 2017 
I was delighted to begin my tenure as Organist and Music Director at the First Congregational Church of West 
Tisbury this past September.  My initial contract extended from September through the end of December.  I 
was most warmly welcomed by the choir and church community.  A delightful choir dinner was held in 
September to welcome Marquetta and me.   
 
The choir has worked hard to provide beautiful music for the worship services.  I have been very impressed 
with the commitment and enthusiasm of the choir members. 
   
A highlight of the early autumn was a recital offered by soprano Jennifer Friedman and baritone David Behnke 
with pianist Griffin MacMahon as a fundraiser for the church music program.  The program featured solos and 
duets from “Opera to Broadway.”  The program was beautifully performed and well received by a full house.   
 
In December, the choir offered a Sunday afternoon concert of Medieval and Renaissance music.  The choir was 
joined by two outstanding instrumentalists from Cape Cod, Jan Elliot – recorders and renaissance winds, and 
Molly Johnson – viola da gamba.  In addition to conducting, I also accompanied on organ, hammered dulcimer, 
recorders, percussion, and guitar.   The program of vocal and instrumental masterworks dating from the 
seventh through seventeenth centuries included solos and duets from a number of choir members, including 
Becky Williams, Molly Conole, Susie Bowman, David Behnke, Kevin Ryan, and Paul Munafo.  The concert also 
included two impressive selections from the Handbell Choir, under the direction of Hope O’Brien.  The church 
was filled to capacity and the program was received warmly.   



 
 

21  

 
On Christmas Eve, the 10:00 am and the 10:00 pm services featured inspiring music performed by the choir 
and soloists from the choir and church community.  
 
The church’s Noack pipe organ was serviced by David Rooney from the Noack company in November.  Mr. 
Rooney identified some problems with the pedal division and will return to the church in late February to do 
some more extensive work to correct these problems.   
 
I would like to express my appreciation to many folks who have been so helpful and supportive.  I am grateful 
especially to Molly Conole who has offered advice and counsel, sung, played flute, conducted the choir, and 
much more.  Thanks to Molly, Molly Sturges, and Phil Dietterich who have provided musical leadership for the 
services in my absence.  Thanks to David and Libby Fielder, Karen Gerlach, and others who have done so much 
to make my first months here go smoothly.  And special thanks to Rev. Cathlin Baker for her inspiring 
leadership and unwavering support of the music program of the church.   
 
Molly Conole (January – August) 
William Peek (September – December) 

 

 
21 REPORT OF THE BELL CHOIR DIRECTOR  
 
The bell choir is alive and growing in our Church and in the community.  The continued bond of fellowship, 
musicianship and friendship grows weekly with these dedicated musicians.  There is not any particular piece of 
music that makes this group shy away but instead they rise to the challenge.  During this last year/season in 
our bell choir we performed in 6 concerts in 10 days.  This was an exhausting but exhilarating experience for 
ringers and audience alike.  We did take a season off from playing at the Harborview tree lighting and Tisbury 
Holiday stroll to afford us more rehearsal time for premier concerts such as the Island Hospice concert at the 
Whaling Church as well as assisting with accompanying music for the High School Minnesingers in addition to 
playing in Church on the 3rd Sunday of every month.  During the summer months a quintet group plays all 3 
octaves of bells and performs in Church typically in July. That group is comprised of Molly Conole, Penelope 
Dutton, Becca Morrow and Hope O’Brien.   
Our bell choir is committed to rehearsing weekly for a minimum of 1 ½ hours and then additional rehearsals 
are required before we ring in Church and in a concert setting.  We are very blessed to have so many 
dedicated and talented ringers which currently includes 3 high school students and 9 adults plus 2 subs and 
myself. There is more to playing bells than meets the eye.  We have to move our bell equipment weekly, 
polish bells (which is typically done by Bill Smith) and learn our music. This group does not sound correct with 
missing players, so attendance is number 1 in our book.   
 
Our current ringers include; Bill Smith, Angela Hayes, Jessica Miller, Judy Crawford, Molly Conole, Christian 
Schmidt, Curtis Fisher, Patricia Szucs, Marty Moore, Irene Hungerford, Becca Morrow, Stephanie Tilton and 
myself, Hope O’Brien as Director.  We also have a couple substitute ringers who come from time to time who 
we hope will join the group full time in the coming season.  
It is still our desire and dream to add the additional 2 octaves of handbells and chimes to our collection.  This is 
a large expense and we feel privileged to even dream of obtaining these fine instruments.  To dream and 
desire them means that we are growing and feel that we can take on the challenge of added players and music 
to give us a full sound and choir.   
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As the years pass, I still feel blessed to be called the “director” of this hand bell choir. This particular choir 
continues to rise to the challenge of new music with new concerts as well as new techniques.  I have always 
loved the sound that comes from a bell but then add several bells to make beautiful music is just magical.  I 
reflect back to my toddler age watching my parents host the weekly bell rehearsal in my home, set up on tray 
tables playing one octave of White Chapel bells.  The sound wafted up the stairs where I sat to listen.  What 
wonderful sounds, memories and fellowship. 
 
Respectfully Submitted, 
Hope O’Brien, Bell Director 
 
 

22 REPORT OF THE HUMAN RESOURCES COMMITTEE 
 
In March of 2017 our Music Director, David Rhoderick formally announced his retirement as of the end of 
June. Thus, our committee began the search for a new Director to take over in July. 
While we immediately began running ads in appropriate media, Cathlin also was in touch with a gentleman 
that we had met during the interview process a few years ago. William Peek, Jr., with 28 years of experience 
as the Music Director-Organist at the First Unitarian Church in Brooklyn Heights, NY, and 21 years of 
experience as a choral director and music teacher in a school in Locust Valley, NY, told her he might be 
interested. Bill was also well known to several of our choir members as the Music Director at the Union Chapel 
in Oak Bluffs during the summers beginning in 2013. 
Bill was interviewed in April of 2017, and also performed an audition in our sanctuary on the same date. We 
were overwhelmingly impressed with Bill’s talents, and it was later agreed that he would work as our interim 
Director from September thru December. Since then, Bill has agreed to continue on as our Director.  
 
The committee wants to extend our utmost thanks to Molly Conole for the work she put in as interim Music 
Director, while Bill was performing his duties at Union Chapel during the summer months. She was 
outstanding and such a pleasure for everyone she worked with. 
Finally, we want to say thanks to Karen Gerlach, who completed her first full year as our Office Administrator. 
You are wonderful!! 
Peter Yoars 
For the HR Committee 

 
ATTACHMENT 1-Stewardship Letters 

November 1, 2017 
  

Dear Beloved Community, 
  
I want to begin by saying thank you. Thank you for bringing to church your whole self — your friends and family, 
and your dreams for your life, our community and our world. Your open hearts and honest spirits have been 
fertile ground for the Holy Spirit, who has been moving powerfully through our congregation over the past year.  
  
Can you feel our deepening connection to one other? Have you witnessed our growing commitment to being 
radically inclusive and caring, to truly reflecting the kingdom of God? 
  
Our congregation has worked very hard, co-creating with God, to bring forth such abundance.  
• Your extravagant welcome continues to make visitors feel embraced by us and connected to God. And it’s 
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proclaimed proudly throughout the year when our fruit festival crowds and Sunday congregation represent 
the tremendous diversity of God’s people.  

• Your heartfelt service and commitment to social change for the most vulnerable is well known around the 
Island through our Wednesday night Community Suppers, the Winter Shelter program for the homeless, and 
our participation in the Island Grown Gleaning program. 

• You have nourished one another spiritually through Sunday services, book groups, Bible study and lectio divina, 
as well as the sharing of moving personal experiences through the spiritual group, Mapping our Faith 
Journeys.  

You each have played a role in the renewal of our church.  
  
We have been blessed with an abundance of Spirit, energy, and people. In an age when many churches are 
struggling, we cannot take this abundance for granted. And so, we are writing with an invitation: Join us in living 
out our gratitude, and join us in sharing your financial gifts in support of our life together.  
  
How do we steward this abundance? Mary Oliver’s question, Tell me, what is it you plan to do with your one 
wild and precious life? calls us to attention. The question can be asked of us individually, but also as a 
congregation.  It’s a serious question: are you awake to and cultivating God’s precious gift of life? Are we awake 
to and being the best stewards of our precious life together?  

 
 Our church is in a new place. And so, it’s time to look at our ministry together with fresh eyes.  Our growing 
congregation means more relationships to cultivate and more outreach to those going through difficulties or 
grief, more spiritual nourishment programs and more volunteer opportunities. It also means more 
responsibility to share our vision, God’s dream, of a just, inclusive and peaceful world. Your help is needed – 
your financial gifts, as well as your time and talents – to ensure our continued flourishing.  
If you already give on an annual basis, I encourage you to increase your giving, so that your generosity of spirit 
matches the generosity of blessing that’s been bestowed upon us. 
  
If you have never pledged to the church before, I invite that new level of commitment. Please understand that 
gifts of all sizes have an impact on the work of our church. To pledge, simply estimate what you intend to give 
in 2018. Some people determine a weekly gift and multiply it by the 52 weeks in a year. Others pledge to give a 
percentage of their annual income. Automatic Giving is a method nearly half of our donors choose. But telling 
us is what matters most. Knowing your giving plans and the giving plans of all who support the church, helps 
us to plan our ministries.  
  
Please prayerfully consider your giving, fill out the enclosed Estimate of Giving Card, and return it to the church 
on or before December 10, when we will bless the cards during the Sunday Service. 
  
Let us come alive to this wild and precious moment, so that our church can grow into the fullest expression of 
its mission and vision. Please join me in bringing your whole self, and your financial gifts, as we live out our 
unique calling at this time and in this place. 
  

With deep gratitude, 
   
Rev. Cathlin Baker 
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February 14, 2018 

 Dear Beloved Community, 
  

We have been receiving generous gifts and increased pledges to help us align our budget with our vitality and 

vision. Thank you! With three weeks until our Annual Meeting on March 11, we are only $11,000 away from 

meeting our budget goals for this year! The four stories below describe the new budget initiatives for 2018 that 

are close to our hearts. Please read them and discover how your giving is nourishing our growth this year. 
  

New Configuration of Our Music Program 

We have a fantastic new Director of Music, Bill Peek. He would like to continue with us, however, he also plans 

to stay on as the summer music director at Union Chapel. Bill would like an additional Sunday off each month 

to maintain his musical connections and performance opportunities in NYC. We have asked Molly Conole to be 

Assistant Director of Music, leading our music program during the summer and on the Sundays when Bill is 

off.  We also wish to honor the fine work of Hope O’Brien and our wonderful bell choir by including a new line 

item in the budget which will help support some of their expenses. In order to support this new configuration 

of our music programs, we are adding $12,500 to the budget. 
  

Minister’s Compensation 

Our church cherishes the gifts of our minister. Cathlin has been with us nearly 10 years, and in that time has 

empowered our church leaders to turn our church around. She has brought to us engaging guest preachers and 

program leaders. We are a growing and thriving church, a rare thing in this day and age. Our church seeks to 

compensate Cathlin for her gifts on a level that is comparable to her peers in the Massachusetts United Church 

of Christ. This will take time. In order to make progress on this goal in 2018, we are adding $5,000 to the budget. 
  

Church School Teacher’s Aide 

We cherish the presence of children and families in our church. In order to support our families we seek to 

maintain our commitment to safe church policies by always having two adults present for church school classes 

and any church events involving children. We would like to hire a paid adult teacher’s aide rather than 

ask parents to volunteer in Church School and have them miss worship. In order to follow safe church 

practices and secure an adult teacher's aide, we are adding $2,080 for salary ($40/Sunday) to the budget. 
  

Care Team Coordinator 

Our minister is spread thin by the vitality of our church and wears many hats. In addition to supporting long-

standing members of the church, she plays a critical role in welcoming new folks and helping them to 

become engaged in the life of the church. Cathlin is also active in the wider Island community, so that our 

church is at many critical meeting tables – hospital chaplains, affordable housing, community food programs, 

etc. Our church has tried to establish a Congregational Care Team to support Cathlin in responding to the 

pastoral care needs of our congregation, but it is not yet operational. In order to offer quality pastoral care to 

our congregation so that no one falls through the cracks of our busy church, we are adding $3,600 to the 

budget to pay a Care Team Coordinator ($30/hr/10 hours per month.) 

Please let us know your giving plans for 2018, if you have not yet. And please stretch in your giving, if you are 

able.  

   

Filled with joy as we serve from the heart, from the heart of the Island,   

Rev. Cathlin Baker 
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ATTACHMENT 2-Resolution on Climate Change 
 

We, the members of the First Congregational Church of West Tisbury, are committed to living our faith 
through our actions and doing so by protecting God’s greatest gift -Life as we know it on our earthly home. 
 
We see clear evidence that the threat to our world is real, further exacerbating the social, political and 
economic inequities that divide and threaten us.  
 
We believe that a clean and safe environment is our right and a responsibility we owe to future generations. 
 
We affirm the spirit and intent of the Paris Climate Accord, believing it is consistent with the best prevailing 
scientific knowledge of our times. i 
 
As such we pledge to take each and every opportunity as individuals and as a collective to act proactively to 
defend our environment.  These may be small individual steps, yet combined they will result in a greater 
impact. 
 
Our Earth Ministry and Green Team is charged with advancing this cause, staying abreast of the issues, making 
regular update reports to the Congregation and supporting our minister, association, conference, and national 
clergy as we take up the mantle of moral leadership. 
 

1.Source: Wuebbles, D.J., D.W. Fahey, K.A. Hibbard, B. DeAngelo, S. Doherty, K. Hayhoe, R. Horton, J.P. 
Kossin, P.C. Taylor, A.M. Waple, and C.P. Weaver, 2017: Executive summary. In: Climate Science Special 
Report: Fourth National Climate Assessment, Volume I [Wuebbles, D.J., D.W. Fahey, K.A. Hibbard, D.J. 
Dokken, B.C. Stewart, and T.K. Maycock (eds.)]. U.S. Global Change Research Program, Washington, DC, USA, 
pp. 12-34, doi: 10.7930/J0DJ5CTG. 

 
ATTACHMENT 3-Spotlight Article 
 

SPOTLIGHT:  
Martha’s Vineyard Church Maps Their Faith Journeys                              
West Tisbury Church Pastor Inspired by Conference Partner Coaching Program      
 
In an age when the dominant narrative about church is one of decline, the First 
Congregational Church of West Tisbury, UCC, is finding new life. A significant dimension 
of their renewal can be attributed to the church’s small group program called “Mapping 
Our Faith Journeys.” 
 

The inspiration for this small group is rooted in Rev. Cathlin Baker’s participation in the Massachusetts 
Conference partnership with the Center for Progressive Renewal (CPR) coaching program. The church renewal 
certification program in which Baker participated was part of a contract the Conference had with CPR. This 
arrangement covered the cost for a limited number of people to participate in church planting and church 
renewal certification courses. The program included a year of coaching, attendance at the National Church 
Leadership Institute conference, several online classes, and many resources. Financial support for the project 
came primarily from a legacy gift from the Union Congregational Church of Winthrop at its closing, with 

http://doi.org/10.7930/J0DJ5CTG
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additional help from local church giving to OCWM and United Church Mission provided the funding.   
Associate Conference Minister Rev. Don Remick had been working with the congregation to identify its core 
values: extravagant welcome, heartfelt service and spiritual nourishment. Once the church was able to 
articulate those core values, the entire congregation had a greater sense of purpose and direction.  
 
With a new sense of rejuvenation, Baker was quickly able to apply lessons learned from her Church Renewal 
coaching and coursework. In particular, she recognized the need for new and old congregants to meet in small 
groups in order to develop relationships with each other, rather than to have her as the primary point of 
relationship. At the same time, Baker was having insights about her own spiritual and ministerial formation. In 
particular, she was coming to value her unchurched, ‘spiritual-but-not-religious’ upbringing as an asset rather 
than a liability. Baker was finding that honest sharing of her spiritual development, including what she did not 
know or understand about “church,” was strengthening, not weakening her ministry. 
 
While attending the NCLI conference at Andover Newton Theological Seminary in 2015 and hearing inspiring 
stories of church renewal, Baker began to birth the “Mapping Our Faith Journeys” program. 
 
After applying for and receiving a Pastoral Study Grant from the Louisville Institute for a project on mapping 
faith journeys, Baker initiated the program, seeking the first seven congregants to meet with her during the 
season of Epiphany in 2016.   
 
“While all were welcome to participate, I was especially interested in mapping the journeys of people who 
grew up unchurched, left the church of their childhood, or who -- like me in my earlier years -- have identified 
as ‘spiritual but not religious,’” she said. “And then I wanted to delve deeper into why people choose church 
today.” 
 
Participants in the “Mapping Our Faith Journeys” workshops reflected on their own faith journey with a small 
group of others over four nights. The curriculum included scripture, prayer, guided personal reflection and 
sharing, silence and the singing of a hymn. Afterwards, Baker met with participants individually and helped 
them prepare a 500-word testimony about the workshop, which they then shared from the pulpit during a 
Sunday service. Three workshops have been held already, with over 20 attending. Nine people have shared a 
portion of their faith journey during five different Sunday worship services, and more are prepared to share 
during future services. 
 
Following the testimonies, Baker surveyed the congregation about the program. One respondent wrote that it 
was an amazing experience to be in church when the workshop participants shared their stories. “This is a 
wonderful opportunity to build a stronger, more interwoven community, which is welcoming to new, 
returning and long-time members,” she wrote. “It allows us to get to know each other on a deeper level, meet 
new people, and reach out to others we may not have reached out to otherwise. Keep it up! What a 
wonderful way to build community.” 
 
Another wrote: “I feel so connected to the other members of my group. It’s a wonderful, safe way to become 
a spiritual friend to people who have been strangers.” 
 
Through this study project, the church has experienced an increased spirit of welcome and more overall 
vitality.  Relationships have been strengthened as people have found points of connection with each other 
that were previously undiscovered. Others have been inspired to find links between their past religious or 
spiritual experiences, and their desire to become part of a new, socially-engaged church community. Still 
others have deepened their (and others’) understanding of what it means to be religious -- or part of a church. 
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The church’s lay leadership agree that this program is now closely tied to their church’s identity as a 
welcoming congregation. “Mapping Our Faith Journeys” is now an on-going program of the church. 
  
“It’s exciting to see the creative and faithful ways that pastors like Cathlin are learning and integrating the 
insights and tools from our Conference sponsored programs,” said Remick.  “Innovation like this is a key to our 
church’s vitality.” 
  
“What surprised me in working with the small groups at my church is the tremendous spiritual diversity 
present in our pews,” said Baker. “We clearly are all in the process of becoming churched or becoming 
Christian. I feel empowered and strengthened for ministry as I recognize that we develop spiritually in an 
ongoing way, and that the process of becoming Christ-like is best done in community, with honesty and 
vulnerability.” 
   
Rev. Cathlin Baker is considering publishing a book that includes elements of her spiritual memoir with 
testimonies of her church members to share how people from diverse backgrounds are building community and 
finding both a spiritual and religious home in the church. You can reach Rev. Baker at the church office at (508) 
693-2842 or email wtiscong@comcast.net. 
 

ATTACHMENT 4- Sweet Spots (Jonathan New, MACUCC) 
 

Income 

a. Pledges and offerings (66-85%) 

b. Fundraising (5-10%) 

c. Rentals (5-20%) 

d. Investments (5-20%) 
Expenditures 

a.   Staff (50-66%) 

b. Mission (10-20%) 

c. Faith Formation Programs (10-20%) 

d. Building Upkeep (5-10%} 

e. Administration and Operations (5-15%) 
FCCOWT Income 

a. Pledges and offerings = $183,175 (78%) NON-BUDGETED INCOME=$8,304 (81%) 

b. Fundraising=$25,000 (11%)  

c. Rentals=$4,121 (2%) 
d. Investments (Endowment and Bank interest) = $13,993 (6%) 
FCCOWT Expenditures 

a. Staff (Minister, Music Director, Bookkeeper, Admin and Payroll) =$146,536 (62%) 

b. Missions (OUR MISSIONS GO IN AND OUT, APART FROM OCWM, ASSOC DUES=$4,500) 

c. Faith Formation*=$12,235 (5.5%) HIDDEN SAVINGS: CHURCH SCHOOL DIRECTOR 

d. Building Upkeep (Church & Parsonage) =$60,267 (26%) IN KIND DONATION: YARD MAINT 

e. Administration=$13,798 (5.5%) HIDDEN SAVINGS: TREASURER 
 

*Faith Formation includes music expenses apart from salary, pulpit supply. 
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ATTACHMENT 5-Budget, January 2016 through December 2018 
 Actual Actual Budget 

Income Jan-Dec 16 Jan-Dec 17 Jan-Dec 18 

1100 · Building Use Income    

1110 · 12 Step Programs 1,660.00 1,200.00 1,660.00 

1120 · Memorials 0.00 1,300.00 500.00 

1130 · Other Groups 920.00 600.00 600.00 

1140 · Weddings and Ceremonies 3,000.00 1,050.00 2,000.00 

1100 · Building Use Income· Other 0.00 140.00  

Total 1100 · Building Use Income 5,580.00 4,290.00 4,760.00 

1300 · Endowment Income 0.00 14,574.00 16,000.00 

1500 · Pledges and Collections    

1505 · Collections 14,206.83 11,542.11 11,000.94 

1507 · Pledges 97,161.00 86,433.20 109,597.61 

1510 · EFT 77,812 .39 81,496.00 98,563.69 

Total 1500 · Pledges and Collections 189,180.22 179,471.31 219,162.24 

1800 · Non-Budget Income    

1810 · Special Events 38,002.98 38,985.10 30,900.00 

1800 · Non-Budget Income - Other 5,321.43 16,747.77 6,000.00 

Total 1800 · Non-Budget Income 43,324.41 55,732.87 36,900.00 

1900 · Other Income    

1910 · MV Bank Interest    

1912 · 9263 Restricted Acct Interest 215.59 131.06 94.15 

1910 · MV Bank Interest· Other 9.24 11.11 9.24 

Total 1910 · MV Bank Interest 224.83 142.17 103.39 

1920 · Hospitality 550.00 40.00 550.00 

1900 · Other Income - Other 65.98 0.00 0.00 

Total 1900 · Other Income 840.81 182.17 653.39 

1950 · TBD Income 150.00 0.00 0.00 

Total Income 239,075.44 254,250.35 277,475.63 

Gross Profit 239,075.44 254,250.35 277,475.63 

Expense    

5000 · Ministry    

5010 · Ml Allowances    

5013 · Church Travel Allowance 4,500.00 3,603.57 4,000.00 

5015 · Continuing Education Allowance 1,200.00 820.00 1,400.00 

5017 · Parsonage Allowance 2,500.00 2,500.00 2,500.00 

5019 · Sabbatical Allowance 2,028.00 2,028.00 2,028.00 

Total 5010 · Ml Allowances 10,228.00 8,951.57 9,928.00 

5025 · Ml Life Insurance 0.00 0.00 0.00 

5030 · Ml Medical/Dental Plan 22,392.00 24,309.00 25,932.00 

5035 · Minister Pension Plan 7,943.88 7,943.88 7,944.00 

5040 · Minister Salary 31,490.08 48,338.48 50,630.16 

5000 · Ministry- Other 15,745.04 0.00 3,000.00 

Total 5000 · Ministry 87,799.00 89,542.93 97,434.16 
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 Actual Actual Budget 

 Jan-Dec 16 Jan-Dec 17 Jan-Dec 18 

5200 · Administration    

5210 · Bookkeeping 3,247.21 2,330.00 3,247.21 

5220 · Computer/Printer/Copier Service 3,868.05 5,700.26 6,100.08 

5240 · Office Administrator Salary 23,906.25 26,240.86 27,342.64 

5245 · Office Expenses 5,338.50 5,573.13 6,114.37 

5252 · Stewardship 422.53 364.42 1,000.08 

5255 · Utilities    

5256 · Internet Service Provider 1,194.56 1,327.95 1,440.00 

5257 · Telephone 1,193.81 1,211.61 1,260.00 

Total 5255 · Utilities 2,388.37 2,539.56 2,700.00 

Total 5200 · Administration 39,170.91 42,748.23 46,504.38 

5300 · Building and Grounds    

5305 · BG Utilities    

5307 · Trash Service 1,534.39 1,725.51 2,240.00 

5308 · Electric 4,769.44 7,168.79 7,000.00 

Total 5305 · BG Utilities 6,303.83 8,894.30 9,240.00 

5310 · Cleaning Supplies 485.60 168.62 540.00 

5315 · Furniture & Equip. Replacement 687.00 89.60 2,500.00 

5320 · Insurance Church Property 13,356.08 12,395.52 12,666.52 

5325 · Repairs and Maintenance    

5326 · Long Term Building Maintenance 0.00 0.00 3,000.00 

5327 · Repairs 4,562.00 1,500.00 1,500.00 

5328 · Maintenance 3,357.31 3,144.94 3,000.00 

Total 5325 · Repairs and Maintenance 7,919.31 4,644.94 7,500.00 

5330 · Cleaning Person 9,344.05 10,280.95 9,344.05 

Total 5300 · Building and Grounds 38,095.87 36,473.93 41,790.57 

5350 · Faith Formation    

5360 · FF Programs    

5362 · FF Youth Education 1,133.41 847.23 1,000.00 

5363 · FF Adult Education 817.78 267.57 500.04 

5364 · FF Events 34.10 500.00 500.04 

Total 5360 · FF Programs 1,985.29 1,614.80 2,000.08 

5365 · FF Outreach Programs 305.00 633.03 500.04 

5366 · Substitute Pastor -1,525.00 900.00 1,350.00 

5368 · Pulpit Program Planning 1,685.00 1,544.00 1,680.00 

5370 · FF Supplies 890.48 891.48 696.00 

5375 · Child Care 0.00 0.00 1,320.00 

5376 · FF Teacher Continuing Education 520.49 528.64 550.08 

5377 · FF Church School Teacher's Aide 200.00 449.61 2,080.00 NEW 

5380 · FF Care Team Coordinator 0.00 0.00 3,600.00 NEW 

Total 5350 · Faith Formation 4,061.26 6,561.56 13,776.20 
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 Actual Actual Budget 

 Jan-Dec 16 Jan-Dec 17 Jan-Dec 18 

5500 · Music    

5322 · Music Continuing Education 0.00 250.00 0.00 

5515 · Instrument Repair & Maintenance 1,118.00 1,453.00 1,500.00 

5520 · Music Director 19,200.00 21,907.64 23,583.06 

5522 · Associate Music Director 0.00 0.00 4,000.00 NEW 

5525 · Music Supplies 742.51 188.75 1,500.00 

5535 · Substitute Organist 1,250.00 1,750.00 4,000.00 NEW 

Total 5500 · Music 22,310.51 25,549.39 34,583.06 

5700 · Parsonage    

5705 · PA Furn. & Equip. Replacement 9,501.97 2,124.73 2,520.00 

5710 · PA Insurance 1,082.92 2,187.48 2,780.48 

5715 · PA Repair and Maintenance    

5716 · PA Repairs 438.38 3,000.00 2,520.00 

5717 · PA Maintenance 420.09 4,032.92 2,520.00 

Total 5715 · PA Repair and Maintenance 858.47 7,032.92 5,040.00 

5720 · PA Utilities    

5722 · PA Electric 978.11 1,196.48 1,320.00 

5725 · PA Propane 2,905.66 2,480.60 2,520.00 

5727 · PA Internet Service Provider 2,295.12 2,862 .45 2,820.00 

Total 5720 · PA Utllltles 6,178.89 6,539 .53 6, 660.00 

Total 5700 · Parsonage 17,622.25 17,884.66 17,000.48 

5750 · Payroll Expenses    

5755 · Workman's Compensation 1,443.00 1,541.00 1,560.00 

5750 · Payroll Expenses - Other 1,707.51 2,000.48 1,707.51 

Total 5750 · Payroll Expenses 3,150.51 3,541.48 3,267.51 

5850 · Non-Budget Expense    

5852 · Special Events 10,607.68 7,920.90 10,385.70 

5850 · Non-Budget Expense • Other 0.00 83.88  

Total 5850 · Non-Budget Expense 10,607.68 8,004.78 10,385.70 

5900 · UCC Outreach    

5905 · MACUCC Basic Support 0.00 3,572.20 4,500.00 

5907 · Barnstable Association of UCC 3,132.15 18.20 0.00 

Total 5900 · UCC Outreach 3,132.15 3,590.40 4,500.00 

5950 · Other    

5920 · Hospitality 672.25 567.64 1,000.08 

5953 · Vanco EFT Charges 169.50 368.98 348.00 

5950 · Other - Other 0.00 0.00  

Total 5950 · Other 841.75 936.62 1,348.08 

8000 · TBD Expense 0.00 0.00  

Total Expense 226,791.89 234,833.98 270,590.14 

Net Income 12,283.55 19,416.37 6,885.49 

 



ATTACHMENT 6-Minutes of the Annual Meeting, Mar. 12, 2017 

Moderator, Paddy Moore called the meeting to order at 11:25 am, following the establishment of a quorum 
(44 members in attendance). 

Rev. Baker offered an opening prayer and included a moment of remembrance for members and friends who 
we lost in 2016: 

Robert Schulze   Ralph Jones   Julia Keefe Jan Mead 

Richard Doane   Gertrude Hart   Amy Edwards 

Susan Gamble   Deborah Pigeon   Charles Greenway 

Minutes of the Annual Meeting March 26, 2016 were unanimously approved. 

Committee and Board Reports were recognized individually for comment and accepted unanimously with the 
addition of the Human Resources Committee report erroneously omitted. 

Treasurer Ann Nelson reported the following: 

The 2016 budget was reviewed showing an excellent year for fundraising which provided an additional 
$10,000 in revenue.  Rev. Bakers 4-month sabbatical went as planned.  Council members had voted to take 
surplus funds remaining in the 2016 budget from travel/mobile, continuing education, and pulpit program 
planning, which totaled $2,451 to be used if necessary to fund any additional expenses to be incurred in the 
coming year as Rev. Baker completes her Sabbatical Grant commitment.   

The Property Management Board provided the church with an updated electrical panel box, as well as a new 
dishwasher, new clothes dryer, and an attractive fence for increased privacy on the parsonage property.   

A balanced budget was achieved as of 12/31/2016. 

I want to update you on what are referred to as “Restricted Funds”.  These are designated funds not included 
in the budget which are funded by memorial gifts and donations.  Some restricted funds have their own 
annual reports such as our Mission Fund and Memorial Gifts Fund. 

All restricted funds are accumulated over time and expended as necessary or when they reach their funding 
goal with the approval of the Church Council. The funds I wish to illustrate are the Website and Kitchen Funds 
which are not reported on individually.  The Website fund recently reached its goal and a contractor has been 
chosen.  Rev. Baker, our office administrator and our Council are very excited about the site’s creation and see 
unlimited possibilities which will benefit us all.   

The second fund is the Kitchen Fund, which has been accumulating for several years.  That fund was seeded by 
two very generous gifts several years ago, and was a mission of the month two years ago. To date, the fund 
totals $21,454.35.  Our 2012-2015 Capital Campaign Fund did not generate a sufficient amount to redesign or 
improve our much-needed new kitchen which remains a work in progress.  This would involve the second 
phase of our church’s renovations which would include improved accessibility, bathrooms and the kitchen 
with a possible price tag estimated to be over $100,000.    
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As your Treasurer and manager of that fund, I want to thank all who contributed to the Kitchen Fund.  All of us 
who use the Parish Hall, especially our community suppers, our fund raisers and receptions, have a dream that 
one day our kitchen will be state of the art, certified and ready to serve anyone in need. Please keep your 
contributions coming.   

I enclosed financial reports for the past two years and a projected budget for 2017 in the 2016 Annual Report.  
I hope you have had time to reflect on your past accomplishments and commitments and to review the 
commitments that will be necessary to approve the 2017 budget.  

I would like it noted in the minutes that our faithful and long serving members are sadly decreasing each year.  
They have been most generous with their financial support.  As our expenses are increasing yearly there is a 
need to balance that increase above what our fund-raising efforts contribute.  Frankly, we as a congregation, 
are the sole supporters of this church and your pledges are what your church depends on.   

The 2017 draft budget as presented at Council was not a balanced budget.  I requested help from Council 
members in reviewing it in order to create a balanced budget which I could bring to this Annual Meeting 
today. 

I have lived with this budget, and prayed about this budget.  I am grateful for the Financial Development Board 
and Council’s input in developing it.  As your Treasurer, I am most grateful for your commitment to our church 
with your time and talent and your pledge commitments.  

REVISED BUDGET 

The revenue section was reviewed first.  The draft budget had projected $204,300 in pledges and collections.  
To date, $167,180 in pledges has been received and recorded.  Adding the estimated $15,000 in collections to 
the pledge figure, the shortfall was $22,120. 

The Financial Development Board and Council feel confident that with the cuts made in expenses and 
additional pledges that we anticipate will be forth coming based on pledges that we received in the past, the 
2017 budget will be balanced.  The balance figure for budgeted revenue would be $245,600.00. 

The expense portion of the budget was then presented and the following recommendations for budget 
reductions were made and approved by Council.   

5200 the line item for Administration was reduced by $2500.00 

5300 the line item for Building and Grounds was reduced by $2500.00 

5350 the line item for Faith Formation saw a decrease of $1500.00 

5500 the line item for Music was kept intact.  

5750 the line item for parsonage was reduced by $2500.00 

Payroll expenses saw an increase of 4.8% due to salary increase.  
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Line item 5850 non-budget expense saw an increase of 1.3%.  This line item is the offset line for fundraising 
events.  

John Kelleher shared the PPRC’s recommendation for Clergy compensation with the Council.  Noting he had 
shared the same information with the Financial Development Board.  Following a lengthy budget discussion, 
the Financial Development Board determined that it would be wise to develop a projected 5-year plan 
regarding the proposed financial goals of the church, especially in the area of fair and just compensation for 
clergy, visiting clergy, music director, and other employees.  

In the 2017 budget, Rev. Baker will receive a 3% salary increase.  It was noted we are pleased to provide for 
her a 9% increase in health insurance and a 3% increase in dental insurance for the year 2017.  Two additional 
free Sundays will be included in the compensation package, increasing those to 8 Sundays, as it was Rev 
Baker’s request that she be granted more family time.   

UCC Outreach which reflects dues based on number of people that are members at the time the Annual UCC 
yearbook report is due.  I feel confident that the figure of $4500.00 will cover that amount.  Church 
membership is reported to be 163 as of January 2017. 

This report sets expenses at $245,600.00 presenting a balanced 2017 budget. 

Rev. Baker commended Ann for her continuing efforts to educate the congregation on all things financial and 
for the countless hours she so willingly and freely provides to our church. Her business mind and expertise are 
a blessing for us. 

Questions posed regarding the 2017 Budget: 

1) Is this budget reflecting all income?   
a. Yes, It is anticipating additional pledges. 

2) What is the goal of the Kitchen Fund? 
a. Apart from potential CPA (Community Preservation Act) funding, the goal is $100,000.00 to 

$150,000.00 
b. Additional donations would be a significant help. 
c. Planning will be essential – design and code requirements 

3) Have the costs for Building Use gone up? 
a. Yes.  We have new charges for wedding and memorial services   
b. Requests for building use have decreased – consider marketing the space?  Mentioned was 

the fact that many organizations us the library space. 
4) Is it possible to have a Fall Festival when so many visitors are still here? 
5) Donations of time and talent is needed- designers, etc. 
6) Non budgeted items (referring to special events) – are these gross or net?  They are gross. 

Motion made and seconded to approve the 2017 Budget–unanimous vote. 

Nominating Committee: Dinny Montrowl, incoming chair recognized and thanked those leaving or changing 
Committee/ Board positions.  

New Committee/Board people were named – Refer to the nominating slate. 
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Recognition and thank you gifts were presented to out-going Council Chair, Karen Achille, and to in-coming 
Chair Marian Irving. 

All members of Boards and Committees were asked to rise as Rev. Baker commissioned the group and 
thanked them for their willingness to serve. 

New Business - None 

Minister’s Thoughts:  
Vision for Year Ahead 
Last year, for me, was shaped by my four-month sabbatical. Let me say again how grateful I am for that time 
away. I truly feel grounded and centered and ready for more exciting years as your pastor. 
The sabbatical project that I quickly birthed and proposed to the Lilly Endowment in the summer of 2015 
continues to bear fruit and blossom into more than I could ever imagine. The Mapping Our Faith Journeys 
small groups have been central to my research, but they have also been special for our church, as the 
participants have come to know each other more deeply.  
 
I want to let you know that I have received another grant from the Lilly Endowment – to participate in a 
writing workshop in early June. I will spend 10 days, with 12 other spiritual writers, at a Benedictine abbey in 
Minnesota, led by the author, scholar and editor, Lauren Winner. My work on my own spiritual memoir and 
the sharing of your faith journeys may (emphasis on may!) become a book called something like, Choosing 
Church. In a time when the dominant narrative about the mainline church is a story of decline, our little 
church is thriving. Why are we all choosing church today? Thank you for your support of these endeavors that 
strengthen our little church and the wider church.  
 
I believe that an important part of our revitalization rests in our ability to clearly reflect and live out our core 
values – extravagant welcome, heartfelt service and spiritual nourishment. We continue to make great 
progress in all these areas. This year you will see these values reflected through a brand-new website and 
through the development of short and long term plans for our parish hall – to improve the kitchen and our 
accessibility for the less able and disabled.  
 
With the support of a strong Church Council and Financial Development Board, we are committed to creating 
a five-year financial plan for our church. While we have achieved a basic level of sustainability – the ability to 
balance our income and expenses – we envision ourselves becoming an even stronger organization, robust in 
ways we have not been able to achieve before. Here are some of the strategic priorities that we would like to 
include in our five-year financial plan: 

1) To lessen our dependency on fund raisers and increase other sources of income. Our fund raisers are 
wonderful for community building, but they also put undue pressure on our volunteers when they 
realize our bottom line is dependent on their success. Increasing other sources of income is critical, 
including pledges, space use and endowment. 

2) To identify ways to strengthen our organization when we have new income: 
a. Several years ago your council made a commitment to building up a property management 

reserve account, for unforeseen building issues.  
b. Last year we also made a commitment to building up an operating reserve account, the 

equivalent to three months of church expenses. 
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c. This year, as we launch a search for a new music director and celebrate the talents of Karen 
Gerlach, our new church administrator, we realize that maintaining competitive salaries for our 
valued employees is also essential.  

 

Please pray for us as we take on this endeavor. Surely, these are big goals for a little church. We imagine that 
we will only be able to nibble away at these financial goals, but every little step will surely help. 
Thank you for your unwavering support for me. For encouraging me as I keep our vision strong. For holding 
me up when I feel burdened by the suffering and grief we witness, and when I need strength to offer 
prophetic leadership. For letting me love you by sharing your vulnerabilities with me. For the very practical 
ways you pay attention to my needs – feeding me, reminding me to take vacation. I am grateful for it all.  
 
Thank God for our many blessings, so that we may be a blessing to one another, and to our Island community 
and beyond. 
And the people say, Amen! 

Meeting adjourned 12:24 PM 

Respectfully submitted, 

Karen Gerlach, scribe 

 

                                                           


