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BYLAWS OF THE FIRST CONGREGATIONAL CHURCH OF 
WEST TISBURY 
 

 

ARTICLE I - ESTABLISHMENT 

 

Section 1. Name 

The name of this church will be The First Congregational Church of West Tisbury, Inc., 

hereinafter referred to as the Church. The Church, founded in 1673, is a member of the 

United Church of Christ, Massachusetts Conference (or any successor Conference).  

 

Section 1.1. Corporate Seal   

The corporate seal of this Church will be circular in form and bear the inscription, “The 

First Congregational Church of West Tisbury.” It will be secured in the Church’s bank 

safe deposit box.  

 

Section 2. Purpose and Mission 

The purpose of this Church will be to bind together followers of Jesus Christ, to share in 

the worship of God, and to seek to do God’s Will, individually and as a Congregation, 

especially as that Will is set forth in the life, teachings and resurrection of Jesus Christ. 

Our core values are extravagant welcome, heartfelt service and spiritual nourishment. 

 

Our mission statement is: Embracing God’s gift of Jesus’ life as our example and the 

Holy Spirit as our guide, our mission is to be a Church that attracts, welcomes, serves and 

supports all ages and people, ever challenged to live in harmony and joy with greater 

faith, hope and love.   

 

Section 3. Worship Service 

Regular services of public worship will be held at stated hours each Sunday. Other 

services for worship, inspiration and prayer may be held as determined by the Church, the 

Minister, or the Board of Deacons. 

 

Section 4. Communion 

Communion will be celebrated at least monthly. We celebrate Holy Communion on the 

first Sunday of each month and during special services throughout the year. Our 

Communion table is open to all, no matter where you are on your faith journey. As we 

gather for this meal, we open ourselves to the presence of Jesus. Together we recall 

God’s loving acts, we experience our oneness in Christ and hope for a time when all will 

be fed. 

 

Section 5. Baptism 

Baptism may be administered by such method as the candidate or sponsors desire and the 

Minister approves. Baptisms take place during the Sunday service, or at other times or 

places by exception. In Baptism, the family promises to raise the child to be a reflection 
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of God’s love and to follow in the way of Jesus. An adult being baptized makes the same 

promise. The Congregation promises its love, support and care for these efforts. 

 

Section 6. History 

The Church will endeavor to maintain records documenting essential information and our 

history for future generations. 

 

ARTICLE II - MEMBERSHIP 

 

Section 1. Qualifications 

Section 1.1. We are an Open and Affirming Church (ONA).  This Church welcomes all 

people regardless of race, religion, creed, color, gender, sexual preference, national or 

ethnic origin, or disability. This applies to all aspects of Church life, including 

membership, election or appointment to office, use of the Church facilities, or the 

conduct of Church programs and policies. (See appendix II – ONA statement) 

 

Section 1.2. The Church is composed of its members who, believing in God, have 

undertaken a period of discernment and are now ready for a deeper experience of 

Christian worship and spiritual formation, and to share in the work of the Church. 

 

Section 1.3. Persons become members of the Church by profession of faith through: (a) 

baptism, (b) reaffirmation or re-profession of faith, or (c) letter of transfer or certification 

from other Christian churches. 

 

Section 1.4. All persons who are or will become members of a local church of the United 

Church of Christ are thereby members of the United Church of Christ. 

 

Section 2. Membership Mission 

Members are expected to be faithful to a Christian life; to participate in the life and work 

of the Church, by giving of their time, talents and financial resources, and to be a witness 

to the healing ministry and the loving message, as best as they are able.  

 

Section 3. Member Classification 

Members may be classified as Full or Associate according to their wish. 

a. Full members consider this Church their primary church affiliation. 

b. Associate members are typically seasonal island residents and consider this Church 

their primary church affiliation while here but wish to maintain a membership in 

the church of their other residence.  Associate members have all the rights and 

responsibilities of membership while in residence locally. 

c. Friends are those who attend and support this Church but are not members. Friends 

of the Church may participate on boards and committees with the exception of the 

Board of Deacons and the Financial Development Board. 

d. Full and associate members who are absent for three years will be classified as 

inactive. They will lose their voting and other rights unless reinstated by the Board 

of Deacons. 
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ARTICLE III – CHURCH GOVERNANCE 

 

Section 1. Fiscal Year 

The fiscal year will be from January 1 through December 31. 

 

Section 2. Membership Authority 

The members of the Church, acting by majority vote at a Church meeting, called as 

prescribed in Appendix I, will have the final authority over Church policies, procedures 

and financial matters.  All active members, including associate members are eligible to 

vote in congregational meetings and to serve as officers and as board and committee 

chairs. Any member, officer, board or committee person will abstain from voting on an 

issue in which he or she has a conflict of interest. 

 

Section 3. Church Council 

The Church Council (“the Council”) will be composed of the Minister and all officers 

and boards of the Church.  The elected Chairperson of the Council will preside over all 

Council meetings.  The Church Council will oversee the ministries, missions and 

governance of the Church.  All members of the Council will be members of the Church. 

Council meetings will be conducted by consensus, whenever possible. Financial matters 

will require a vote. All are welcome to attend Council meetings. 

 

Section 4. Officers 

The officers of this Church will be the Chair of the Church Council, Treasurer, Financial 

Secretary and such other officers as may be deemed necessary or advisable.  All officers 

will be members of the Church and will be elected annually. 

 

Section 4.1. Officer Job Descriptions 

All officers will review their job descriptions on a regular basis, no less than every three 

years. Proposed changes will be submitted to Council for approval. 

 

Section 5. Boards 

The Boards of the Church will be: Deacons, Faith Formation, Financial Development, 

Missions and Social Outreach, and Property Management. Each Board must have a 

minimum of one Church member. At the first meeting following the Annual Meeting, 

each Board will select its own Chairperson and will designate a Church member to 

represent the Board at Council, with voting status. Non-member representatives of boards 

do not have voting status on the Council.*  

 

*Note: The Board of Deacons and the Financial Development Board will be comprised 

entirely of church members.  

 

Section 5.1. Terms 

All boards are accountable to Council. Board members will be eligible to serve for two 3-

year terms. It is recommended that board members step down for at least a year after two 

terms in the interest of leadership development. 

 



5/29/2018 

5 

Section 5.2. Board Job Descriptions 

All Boards will review their job descriptions on a regular basis, no less than every three 

years. Proposed changes will be submitted to the Council for approval. 

 

Section 6. Committees 

The Committees of this Church will be: Flower, Hospitality, Human Resources, Music, 

Nominating, and Pastor-Parish Relations. Each Committee will elect its own 

Chairperson. Committee Chairpersons or members may attend Council meetings to make 

committee reports.  Committee members and Chairpersons will not be voting members of 

the Council. All committees are accountable to the Council. 

 

Section 6.1. Committee Job Descriptions 

All Committees will review their job descriptions on a regular basis, no less than every 

three years. Proposed changes will be submitted to the Council for approval. 

 

Section 7. Ministry Teams 

Ministry Teams are comprised of church members and friends of the church. These teams 

are self-created to fill a common aspiration of the participants. They may disband if their 

purpose is no longer in demand or met in some other way. Unlike board and committee 

appointments, ministry team coordinators recruit for their teams throughout the year.  

Ministry teams include: Care Team, Green Team, the Kitchen and Accessibility 

Renovation Team, and the Open and Affirming (ONA) Team. All ministry teams are 

accountable to the Council. 

 

Section 8. Annual Meeting 

The Annual Meeting will be held immediately following worship each year on a Sunday 

as early as practical in the new year. (See Appendix I. Protocol for Calling 

Congregational Meetings) The Church Annual Report, which will include reports from 

all boards, committees and officers, as well as slated appointments to these bodies and a 

proposed budget, will be prepared and available to the members of the Church at least 

two weeks prior to the annual meeting. Council will identify a scribe to record the annual 

meeting minutes. The meeting will be at the call of the Minister with the approval of the 

Church Council. The Congregation at the Annual Church Meeting will: 

a. elect members of the Church Council, Treasurer, Financial Secretary, Chair of the 

Council, members of the Nominating Committee, and all slated appointments to 

Boards and Committees as provided by the Nominating Committee and in 

accordance with these bylaws; 

b. receive and approve annual reports from the Minister, the Officers, the Church 

Council, and all Boards and Committees of the Church; 

c. review and approve the budget for the ensuing year; 

d. transact such other business as will properly come before the meeting; and 

e. amend the bylaws as required. 

 

Section 8. 1. Moderator 

Meetings will be conducted by a moderator selected by the Council. The moderator will 

be a member of the Church and is subject to the guidance of the Council.  
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Section 9. Conduct of Meetings 

All business meetings will be opened with prayer.  Meetings will be governed by a 

current edition of Robert’s Rules of Order. 

 

Section 10. Special Congregational Meetings  

Special Congregational Meetings may be called by the Minister, the Council, the Board 

of Deacons, or by five (5) members of the Church. Such requests will be submitted in 

written form and given to the Council Chair. The purpose of the Special Congregational 

Meeting will be included in the call. Council will identify a scribe to record the meeting 

minutes.  

Business may be transacted at any Church meeting properly called for that purpose 

provided that the required quorum is present. (See Appendix I. Protocol for Calling 

Congregational Meetings) 

 

Section 11. Quorum 

Section 11.1. Forty (40) members of the Church will constitute a quorum at any Annual 

or Special Church Meeting.  For calling a minister or releasing a minister, fifty (50) 

members of the church will constitute a quorum. 

 

Section 11.2. Non-members may attend Congregational meetings but may not vote and 

are not considered in determining whether a quorum is present. 

 

Section 12. Notices 

Notice of Annual or Special Congregational Meetings will be available on the Church 

website (www.www.wtcongregationalchurch.org), published in the Church Sunday 

bulletin and announced from the pulpit for two Sundays immediately preceding the 

meeting. 

 

Section 13. Resignation of Officers and Church Leaders 

All officers and Church leaders elected by the Congregation who are unable to complete 

their term of office will submit a written letter of resignation to the Council Chair, giving 

30 days’ notice when possible. Such vacancies will be filled by the Nominating 

Committee, approved by the Council and confirmed at the next Congregational meeting. 

 

Section 14. Evaluation 

The Minister, the Council and all boards and committees will periodically evaluate their 

goals, job descriptions and effectiveness using a process approved and led by the 

Council. 

 

ARTICLE IV – THE MINISTER 

 

Section 1. Pastoral Duties  

The Minister is an ordained minister who will acquire full ministerial standing in the 

Barnstable Association of the Massachusetts Conference of the United Church of Christ 

(MACUCC), or any successor Conference.  The Minister will have charge of the spiritual 

http://www.wtcongregationalchurch.org/
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welfare of the Church.  She will have charge of the worship services of the Church.  Her 

calling will be to a free pulpit where she will preach the word according to her 

understanding of the promptings of the Holy Spirit.  She will administer the sacraments 

of the Church in accordance with policies adopted by the Council, and in cooperation 

with the Board of Deacons. The Minister will be an ex-officio and voting member of all 

boards and committees, and a voting member of the Council, except on matters of self-

interest (e.g. tenure, compensation, sabbatical leave). 

 

A detailed job description outlining the minister’s leadership role in the Church will be 

created by the Deacons when the minister is called.  

 

The Minister is responsible to the Church membership and to the Council. 

 

Section 2. Calling the Minister  

Ministers will be called, settled or removed by a two-thirds vote with a Quorum of fifty 

(50) members at a duly called Special Congregational Meeting. Such proposed action 

will be stated in the notice of the meeting.  The term of the Minister will be indefinite.   

 

When a Minister is to be called to fill a vacancy, a Search Committee of not less than 

seven (7) and not more than nine (9) members, representative of the Congregation, will 

be nominated by the Church Council and elected at a Special Meeting of the Church.  

The Search Committee will: 

a. assemble a Church profile with Congregational input and assistance from 

Boards and Committees; 

b. report the vacancy and seek the counsel of the Conference Area Minister. 

 

At the completion of the search process, the Search Committee will recommend its 

selection to the Board of Deacons and the Council. The Council will bring the 

recommendation to the Congregation in a special meeting called for that purpose. The 

Committee will recommend a compensation package within the guidelines developed by 

the Council and in consultation with the Financial Development Board (FDB).  

Section 3. Ministerial Evaluation 

In keeping with Article III, Section 14, The Minister and the Deacons will meet on a 

regular basis to review the Minister’s relationship with the Church.  

 

Section 4. Compensation 

The Pastor Parish Relations Committee (PPRC) will conduct an annual review of the 

minister’s compensation package. The PPRC will make recommendations to the 

Financial Development Board (FDB) and the Council. The compensation package will be 

approved at the Annual Meeting. 

 

Section 5. Resignation and Release 

Should the Minister’s fitness to serve be called into question, the Council will convene a 

meeting to hear the concerns. The Minister will be entitled to a hearing at this meeting.  If 

the Council considers it necessary to terminate the Minister’s employment (by majority 

vote) it will call a Special Congregational Meeting to hear its recommendation.  
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The Church may by two-thirds vote with a quorum of fifty (50), request the Minister’s 

resignation at a meeting called for such purpose.  Such resignation will be received 

within thirty (30) days and take effect not later than sixty (60) days from the meeting 

date.  Failure of the Minister to resign within the time limit will terminate the Minister’s 

relationship with the Church sixty (60) days after the date of the Congregational Meeting 

at which the resignation was requested. 

 

The Minister, wishing to resign or retire, will provide at least sixty (60) days written 

notice of intention to the Church Council. 

 

Section 6. Interim Minister 

When notified that the Minister is leaving or going on sabbatical, the Council will direct 

the Board of Deacons to confer with the Area Minister about possible interim minister 

candidates. It is the Deacons’ responsibility to select and employ the interim minister.  

This decision is not related to the Search Committee. The interim minister may not be a 

candidate for permanent minister. The Deacons will recommend a compensation package 

for Council approval, in consultation with the FDB. 

 

ARTICLE V – MUSIC DIRECTOR 

 

Section 1. Music Director 

The music ministry of the Church will be led by the Music Director, in coordination with 

the Minister, to enhance the worship experience of the Congregation. 

 

The Music Director is selected by a search committee composed of the Minister, Human 

Resources Committee (HR) and at least two members of the choir.  

 

Note: For additional details on the Music Director’s Duties, see the separate document 

titled “FCCOWT Officer, Board and Committee Duties”  

 

ARTICLE VI - OFFICERS 

 

Section 1. Election and Terms of all Officers 

Section 1.1. The Chairperson of the Council will be nominated by the Council prior to 

the annual meeting. The Council may nominate one of its own members or select any 

Church member to be their leader.  The Chairperson is elected and voted on at the Annual 

Meeting.  
 

Section 1.2. The Treasurer and the Financial Secretary will be elected from among the 

members of the Church and approved at the Annual Congregational Meeting. 
 

Section 1.3. All Church officers will be elected for one year at the Annual 

Congregational Meeting. The Council may remove any Church officer, for cause.  Any 

such removal must be approved by a two-thirds vote of the full Council.  

 

Section 2. Chairperson of the Council  
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The Council Chair leads the Council and is the liaison between the Council and the 

Minister. The Chair plans and presides over the Council and is the signatory on contracts 

approved by the Congregation or the Council. The Council Chair is accountable to the 

Congregation. 

 

Section 3. Treasurer  

The Treasurer, with the support of the Financial Development Board, drafts the annual 

Church budget, pays all bills for operating expenses authorized by the budget or approved 

by the Church Council; disburses benevolence funds, keeps accurate accounts of receipts 

and disbursements and receives all payments to the Church, except for pledges and 

offerings. 

 

The Treasurer, in consultation with the Endowment representative, manages and tracks 

the endowment funds.  

 

The Treasurer may be assisted by a bookkeeper under his supervision. The Treasurer is 

responsible for the bookkeeper’s training and performance.  The Treasurer is responsible 

to the Council and is subject to audit. 

 

The Treasurer is a member of the Financial Development Board  

 

Section 4. Financial Secretary 

The Financial Secretary, with the support of the Financial Development Board, collects 

and deposits all monies received by the Church, keeps confidential records of all giving, 

provides quarterly reports to the donors; and provides financial reports to the Financial 

Development Board, the Council and the Congregation as required. 

 

The Financial Secretary is a member of the Financial Development Board. 

 

Note: For additional details on Church Officer Duties, see the separate document titled 

“FCCOWT Officer, Board and Committee Duties”  

 

ARTICLE VII - COUNCIL 

 

Section 1. Overview: The Council is the governing body of the Church, accountable to 

the Congregation. The Council coordinates and implements the Church’s overall 

program, establishing policies and formulating goals, objectives and priorities with the 

support of Church boards and committees.   

 

Section 2. Council Members 

All members of the Council must be members of the Church. The members of the 

Council are: The Minister and Church officers (Treasurer, Financial Secretary, Chair of 

Council); Vice Chair of Council; the elected representative of the Boards (Deacons, Faith 

Formation, Financial Development, Missions and Social Outreach, Property 

Management). Meetings are open to the Congregation, but only Council members may 

vote. 
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Section 2.1. The Vice Chair stands in at meetings for the Council Chair and is a member of the 

Nominating Committee. 

 

Section 2.2. When the elected representative is not available for a Council meeting, he or 

she will appoint another board member to represent the board at that meeting. Only 

Church members have voting authority. 

 

Section 3. Ad Hoc Committees: The Church Council may establish ad hoc committees 

as may be deemed necessary or advisable.  Additionally, there may be independently 

organized teams that provide leadership and volunteerism supporting the ministries of 

this Church.  The latter will be self-governing and open to all members and friends. 

 

ARTICLE VIII - BOARDS (DEACONS, FAITH FORMATION, FINANCIAL 

DEVELOPMENT, MISSIONS AND SOCIAL OUTREACH, PROPERTY 

MANAGEMENT) 

 

Section 1. Deacons 

The Board of Deacons will consist of eight (8) members elected at the Annual Meeting 

for three (3) years, overlapping terms.  They may serve two consecutive terms. The 

Deacons will oversee the Minister’s relationship with the Church and performance of her 

duties and assist the Minister in preparing and performing the sacraments of Communion, 

Baptism and other special services. The Deacons will also assist the minister generally 

with the spiritual care of the Congregation. 

 

Note: All members of the Board of Deacons will be members of the Church. 

 

Section 2. Faith Formation 

The Board of Faith Formation will consist of at least four (4) persons who will be elected 

at the Annual Meeting for three (3) years, overlapping terms. At least one will be a 

Church member.  The Director of the Church School and the Minister will be members 

ex-officio.  The Board oversees faith formation programs for all ages and oversees the 

Scholarship Program. 

 

Section 3. Financial Development 

The Financial Development Board (FDB) will consist of two Stewardship 

Representatives, the Endowment Representative, the Financial Secretary, the Automatic 

Giving (AG) Manager, the Treasurer and ad hoc advisors (non-voting) on specialized 

topics as needed by the Board. Each member of the Financial Development Board will be 

elected at the Annual Meeting for three (3) years, overlapping terms.  The Board will 

meet as necessary.  

 

Note: All members of the FDB, other than ad hoc advisors, will be members of the 

Church. 
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The FDB develops, oversees and reports on the annual stewardship campaign and the 

annual budget. The FDB records and reports on all giving to the Church and its missions, 

including memorial fund giving and special gifts. The FDB develops and maintains 

Endowment Fund policies and monitors and reports on the endowment funds. In the 

event of an emergency, the Financial Development Board, in consultation with the 

Council, is able to transfer funds as needed from the Endowment Fund to be used to 

respond to an unforeseen occurrence relating to Church property that, unless addressed 

immediately, will likely lead to further significant loss or deterioration.   

 

Section 3.1. Automatic Giving (AG) Manager 

The Automatic Giving (AG) Manager oversees the Church’s automatic 

(electronic) giving program. He is the point of contact between the Church and 

our commercial service provider. 

 

Section 3.2. Endowment Representative 

The Endowment Representative monitors endowment performance, makes 

projections, and provides regular reports to the FDB, the Council and the 

Congregation. 

 

Section 3.3. Financial Secretary 

(See Article VI, Section 4) 

 

Section 3.4. Stewardship Representatives 

The Stewardship Representatives, with the support of the other FDB members  

seek to encourage gifts and offerings sufficient to sustain the present and future 

needs of the Church.  

   

Section 3.5. Treasurer 

(See Article VI, Section 3)  

 

Section 4. Missions and Social Outreach Board 

The Board of Missions and Social Outreach will consist of a minimum of four (4) 

persons, including one member, elected at the Annual Meeting for three (3) years, 

overlapping terms. The responsibility of the Board is to plan an overall Missions 

Outreach and Monthly Missions giving program for the Church.  

 

Section 5. Property Management Board 

The Property Management Board will consist of at least three (3) persons, including one 

member of the Church, elected at the Annual Meeting for three (3) years, overlapping 

terms. The Board may also include ad hoc advisors as needed. The responsibility of the 

Board is to monitor conditions and oversee the maintenance of all the Church real 

property -- land, buildings and equipment. The Board will meet on a regular basis and 

keep the Council and the membership apprised of the property needs. The residents of the 

Parsonage will be responsible for usual and customary short-term upkeep (as defined in 

the contract and lease agreement).  
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Note: For additional details on Board Duties, see the separate document titled 

“FCCOWT Officer, Board and Committee Duties”  

 

ARTICLE IX - COMMITTEES (FLOWER, HOSPITALITY, HUMAN 

RESOURCES, MUSIC, NOMINATING, PASTOR-PARISH RELATIONS,  

 

Section 1. Flower Committee 

The Flower Committee will have a minimum of five (5) members. They may serve 

consecutive terms of three (3) years. They will be nominated and approved by the 

Congregation at the Annual Meeting. The Flower Committee will provide flowers for the 

sanctuary for all Church services. 

 

Section 2. Hospitality 

 

The Hospitality Committee will be comprised of the Sunday Fellowship and Special 

Events Subcommittees.  

 

Section 2.1 Special Events Subcommittee 

The Special Events subcommittee will have a minimum of three (3) members, 

nominated and approved at Annual Meeting. The committee will plan, prepare 

and oversee special social events such as concert receptions, guest receptions and 

memorial receptions when requested.  

 

Section 2.2. Sunday Fellowship Subcommittee 

The Sunday Fellowship subcommittee will have a minimum of three (3) 

members, nominated and approved at Annual Meeting. The members will 

alternate their months of responsibility. They will recruit members and friends to 

share in providing refreshments and fellowship following each Sunday service.  

 

Section 3. Human Resources Committee 

The Human Resources Committee will consist of three (3) members elected at the 

Annual Meeting for three (3) years, overlapping terms.  The Human Resources 

Committee will be responsible for developing and administering policies and procedures 

for all paid employees, including the Music Director and Office Administrator (but not 

including the Minister). 

 

Section 4. Music Committee 

The Music Committee will have a minimum of three (3) members, nominated to serve for 

three (3) years, overlapping terms, recommended to the Council and approved by the 

Congregation at the Annual Meeting. The Music Committee works with the Minister and 

the Music Director to enhance the music ministry of the church.  

 

Section 5. Nominating Committee 

The Committee will consist of five (5) members including the Minister, the Council Vice 

Chair, a representative from the Board of Deacons and two (2) at-large members for two 
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3-year overlapping terms. The at-large members will be nominated and approved by the 

Congregation at the Annual Meeting. 

 

Section 6. Pastor-Parish Relations Committee 

The Pastor-Parish Relations Committee (PPRC) serves as an advocate for the position of 

the Minister and works to achieve a free flow of communication between the Minister, 

the Congregation, the Council, and boards, committees, ministry teams, and staff. 

 

The PPRC will consist of the Minister and four (4) members who will serve one (1) year 

renewable terms for up to three (3) years.  The members will be the Minister, one Deacon 

appointed by the Board of Deacons, one church member selected from the Council by the 

Council, one church member selected by the Minister, and one church member elected by 

the congregation at the Annual Meeting. 
Note: See FCCOWT Officer, Board and Committee Duties for additional details on 

committee duties. 

 

ARTICLE X – PERSONAL BENEFIT 

 

Section 1. No assets of this Church may accrue to the benefit of any member except as 

may have been negotiated by an employment contract.  No individual entitled to vote will 

vote on any matter in which he/she has a personal gain at stake.   

 

ARTICLE XI – DISSOLUTION OF THE CHURCH 

 

Section 1. In the event this Church dissolves, all its net assets, including endowment 

accounts, will be transferred to the Massachusetts Conference of the United Church of 

Christ, or any successor organization. The Church hopes that any designated accounts so 

transferred would be used wherever possible for the purposes identified for those 

accounts. 

 

 

ARTICLE XII – AMENDMENTS OF THE BYLAWS 

 

Section 1. When adopted, these Bylaws dated June 10 2018 will replace all former 

Bylaws in their entirety and will take effect after approval by a Special Congregational 

Meeting. 

 

Section 2. Revisions and amendments to these Bylaws may be adopted by two-thirds 

majority vote of those present at meetings of the Church duly called for this purpose with 

a quorum present.  The call of the meeting will notify members that there are proposed 

changes to the Bylaws, and a copy of the proposed changes will be made available to 

members at least one week prior to the meeting. 

 

Voted and approved at the Special Congregational Meeting held on June 10, 2018. 
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Appendix I. Protocol for Calling Congregational Meetings 
 

a. Congregational meetings are held at least once a year, for the Church’s annual 

information-sharing and business meeting.  

 

b. During the year, Special Congregational meetings may also be called by the 

Council, the Minister, the Board of Deacons, or by five members of the Church. 

 

c. The Council Chair contacts the Moderator to ensure availability on the proposed 

date and appoints a Scribe. If either is unavailable, the Council Chair will arrange 

for appropriate coverage for them. 

 

d. The Office Administrator receives wording for “The Call” from the Council Chair 

with instructions to post on the Church website 

(https://www.wtcongregationalchurch.org/) for two consecutive Sundays prior to 

the meeting date. Notice of the meeting must also be announced from the pulpit 2 

consecutive Sundays prior to the meeting date. 

 

e. The Moderator and the Council Chair will confer on the order of the agenda with 

input from the Minister and other meeting presenters. 

 

f. The appointed Scribe will be informed regarding the agenda contents to be better 

prepared for the meeting. 

 

g. The minutes should be transcribed and available within two weeks following the 

meeting. 
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Appendix II. Open and Affirming (ONA) Covenant 
 

The First Congregational Church of West Tisbury (FCCOWT) is proud to be a home for 

our LGBTQ brothers and sisters as well as others who may feel alienated from the 

Church. The Church is a part of the national family of local UCC churches that identify 

as Open and Affirming (ONA). ONA churches not only welcome, but authentically 

affirm the diversity of our friends and families and welcome them in our pews, our lay 

leadership and pulpit. 

 

Our Church is a community of extravagant welcome. We welcome and embrace with 

affirmation all persons of every age, race, culture, marital status and family structure, 

sexual orientation, gender identity and expression, political affiliation, physical and 

mental ability, economic and social status, and religious background, including non-

believers and seekers. 
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Appendix III. Behavioral Covenant 

A Congregational Covenant for  

The First Congregational Church of West Tisbury, MA 
“But speaking the truth in love, we must grow up in every way into him  

who is the head, into Christ…” 

Ephesians 4:15 

 

Embracing God’s gift of Jesus’ life as our example, and the Holy Spirit as our guide, our mission 

is to be a church that attracts, welcomes, serves and supports all ages and all people, ever 

challenged to live in harmony and joy with greater faith, hope and love. As disciples of Christ, we 

covenant to embody our mission by: 

 

Speak… 

• Talking directly to one another, in good faith and assuming the best of intentions; 

• Sharing honestly, and also about our disagreements; 

• Accepting responsibility for expressing our hopes, needs and concerns; and 

• Speaking with respectful, kind and loving words, tones and actions. 

The truth… 

• Recognizing each person’s story and accepting the reality of our differences of 

interpretation, opinion and experience; 

• Reaching out on a continual basis to understand the truths we may not want to hear, 

including concerns or grievances; 

• Being as transparent and inclusive as possible in all aspects of our Congregational life to 

maintain an environment of trust; and 

• Striving to stay grounded in facts through direct conversations. 

In love… 

• Listening to each other quietly, respectfully and with compassion and empathy; 

• Welcoming new ideas and perspectives; 

• Focusing more on listening than on talking; and 

• Giving each other the benefit of the doubt. 

As a community of faith… 

• Airing facts and acknowledging feelings so all can move forward to learn, heal and 

accomplish the goals of the Church; 

• Establishing constructive means of communication and procedures for sharing ideas, 

concerns and grievances; 

• Offering regular opportunities to speak and be heard, both in individual and small group 

settings;  

• Supporting one another, respecting those in leadership positions, and working as a team; 

• Drawing all members into the life of the Church and helping each to discern the faithful 

use of talents, interests and energy; 

• Choosing the path of forgiveness, personally and collectively; and 

• Seeking God’s presence and guidance through prayer in all that we do. 
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Appendix IV. Resolution on Climate Change 

 
The First Congregational Church of West Tisbury -- Resolution on Climate Change 

(Approved by unanimous vote at annual meeting, March 11, 2018) 

 

We, the members of the First Congregational Church of West Tisbury, are committed to 

living our faith through our actions and doing so by protecting God’s greatest gift -Life as 

we know it on our earthly home. 

 

We see clear evidence that the threat to our world is real, further exacerbating the social, 

political and economic inequities that divide and threaten us. 

 

We believe that a clean and safe environment is our right and a responsibility we owe to 

future generations. 

 

We affirm the spirit and intent of the Paris Climate Accord, believing it is consistent with 

the best prevailing scientific knowledge of our times.1 As such we pledge to take each 

and every opportunity as individuals and as a collective to act proactively to defend our 

environment. These may be small individual steps, yet combined they will 

result in a greater impact. 

 

Our Earth Ministry and Green Team is charged with advancing this cause, staying abreast 

of the issues, making regular update reports to the Congregation and supporting our 

minister, association, conference, and national clergy as we take up the mantle of moral 

leadership. 

 
1. Source: Wuebbles, D.J., D.W. Fahey, K.A. Hibbard, B. DeAngelo, S. Doherty, K. 

Hayhoe, R. Horton, J.P. Kossin, P.C. Taylor, A.M. Waple, and C.P. Weaver, 2017: 

Executive summary. In: Climate Science Special Report: Fourth National Climate 

Assessment, Volume I [Wuebbles, D.J., D.W. Fahey, K.A. Hibbard, D.J. Dokken, B.C. 

Stewart, and T.K. Maycock (eds.)]. U.S. Global Change Research Program, Washington, 

DC, USA, pp. 12-34, doi: 10.7930/J0DJ5CTG. 

 

Green Team 

March 6, 2018  
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List of Abbreviations 

AG Automatic Giving 

FDB Financial Development Board 

HR Human Resources Committee 

MACUCC Massachusetts Conference of The United Church of Christ 

ONA Open and Affirming 

PPRC Pastor Parish Relations Committee 

 


