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ENDOWMENT POLICY 
OF THE FIRST CONGREGATIONAL CHURCH, UCC 

IN WEST TISBURY, MASSACHUSETTS 
 

I. PURPOSE 

The purpose of this Endowment Policy is to further the mission of the 

First Congregational Church of West Tisbury (the “Church”). The Church 

wishes to encourage the Christian stewardship of accumulated, inherited 

and appreciated resources.  

 

II. STEWARDSHIP STATEMENT 

We believe that Christian stewardship involves the faithful management of 

all the gifts with which God has blessed us: time, talents, the created 

world, our physical bodies and money. As faithful stewards, we support the 

Church and its mission with regular gifts and pledges, as well as special 

offerings. We also commit a portion of our time and energy. We understand 

that faithful stewardship includes giving to the work of the Church 

through bequests of funds and other properties entrusted to us as stewards 

during our lives on earth.  

 

It is the desire of our congregation to encourage, receive, and administer 

these gifts in a manner consistent with the wishes expressed by the 

donors, and in accordance with the by-laws, mission and core values of 

this congregation. 

III. PROCEDURE 
 

This document establishes a regular procedure for the receipt, management 

and disposition of funds or other properties that are received by the 

Church in accordance with its Gift Acceptance Policy. 

IV. GENERAL POLICY 

Effective June 10 2018, the Church will assign and manage its endowment 

funds, both those presently held and those to be received in the future, 

in accordance with the guidelines established in this policy document. It 

is the intention of this policy that all endowment resources be handled 

with care and prudence. 
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V. TERMINOLOGY 

Designated Funds: Funds that the donor has specified be used for a 

particular purpose. Such funds may be either restricted or unrestricted. 

 

Endowment Fund: The total funds invested for the long-term benefit of the 

Church will be grouped in a common pool known as the Endowment Fund (the 

“Fund”). Funds designated for a very narrow purpose or for near term 

expenditure will not be included in the Fund. 

 

Forms of Giving: Wills, charitable trusts, life insurance, gift annuities, 

etc. 

 

Income: The annual distribution, calculated by taking a percentage of the 

Fund’s end-of-year account balance, including principal and gains/losses 

from investment income and realized and unrealized capital gains on a 5-

year historical average annualized basis (see example provided in the 

Spending Policy section at the end of this document), not to exceed 5.00%, 

or other percentage recommended by the FDB in accordance with UPMIFA 

(UPMIFA is the acronym for The Uniform Prudent Management of Institutional 

Funds Act, which provides guidance on investment decisions and endowment 

expenditures for nonprofit and charitable organizations. As of 

2012 UPMIFA is the law in 49 states, the District of Columbia and the U.S. 

Virgin Islands). 

 

Rate of Return: The Return divided by the Fund balance at the beginning of 

the period, adjusted for deposits and withdrawals during the period. 

 

Return: The sum of realized and unrealized capital appreciation/loss and 

current income (dividends and income) for any period. 

 

Property: Cash, stocks and bonds, other securities, real estate, 

collectibles, etc. 

 

Restricted Funds: Funds which the donor has specified to have invested to 

the benefit of the Church, with only the income available for current use. 

 

Unrestricted Funds: Funds for which the donor has made no specification of 

use restriction. 

 

Value of the Fund: The total net assets of the Fund as periodically 

reported by the Financial Development Board (“the FDB”). The year-end 

value will appear in the Church Annual Report. 
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VI. ENDOWMENT ACCOUNTS 

Several accounts will be established within the Fund as defined below (the 

“Endowment Accounts”). Donors may designate their gifts for one or more of 

these accounts. If no designation is made, the gift will be deposited in 

the General Account. 

 

General Account: Income from this unrestricted endowment account, as 

defined in page 2 (“Income”), is assignable to the general operating 

budget of the Church.  

 

 

 

Missions Account: Income from this designated endowment account, as 

defined in page 2 (“Income”), may be applied to any mission project that 

may be recommended by the Missions and Social Outreach Board and 

authorized by the Church Council.  

 

Building Account: Funds in this designated account will be reserved for 

major items of upkeep, expansion, or renovation of Church properties or 

for purchase of new major equipment. The intent of the FDB is to sustain 

this account permanently; however, spending will vary from year to year, 

with no spending in some years and significant expenditures in others. 

 

Music Account: Funds in this designated account may be used to support the 

music program of the Church, including, but not limited to, maintenance or 

replacement of musical instruments, purchase of music, etc. The intent of 

the FDB is to sustain this account permanently; however, spending will 

vary from year to year, with no spending in some years and significant 

expenditures in others. 

 

Spending policies for each of the Fund accounts are described on pages 12-

13. The FDB will have the authority to add Endowment Accounts as the Board 

deems advisable. 

VII. ADMINISTRATION OF THE ENDOWMENT 

The Fund will be administered by the FDB with oversight by the Council. 

FDB members are elected by the congregation at the Annual Meeting. In the 

event of a vacancy, the Council will appoint a member to fill the vacancy 

until the next Annual Meeting.  

 

Members of the FDB will fill the positions of Chairperson and Recording 

Secretary on a rotating basis. The FDB will meet quarterly or more often 

as deemed to be in the best interest of the Fund. 



4 
 

1) The Chairperson will call and preside over all meetings of the FDB. 

A majority vote will carry any motion or resolution. 

2) The Recording Secretary will maintain complete and accurate minutes 

of all meetings of the FDB, supplying copies of the minutes to each 

member of the FDB and to the Council Chair, Vice Chair and church 

office. 

3) The Treasurer will, with assistance from the FDB and the Church 

office, maintain complete books of accounts for the Fund, and will 

sign all checks and other necessary documents on behalf of the 

congregation in furtherance of the purposes of the Fund. These 

books will be audited annually by a suitably qualified accountant 

who is not on the FDB. 

 

The FDB will provide overall management of the Fund, including the 

following duties: 

1) Develop approaches to planned giving, with appropriate 

communication to members of the congregation. 

2) Review new gifts and bequests that carry restrictions and recommend 

to the Council acceptance or rejection (see Gift Acceptance 

Policy). If the FDB approves acceptance of new gifts, it will 

assign them to Endowment Accounts in accordance with the donor’s 

designation. Gifts that are not designated by the donor for a 

specific Endowment Account will be credited to the General Account. 

3) Establish investment policies, with the approval of the Council, 

and implement these policies. 

4) As part of the annual budgeting process and in accordance with the 

Endowment Fund Spending Policy, identify what Fund income will be 

available to be applied to operating and capital expenses in the 

following year and submit a recommendation to the Council for 

approval. 

VIII. AMENDMENTS TO THE ENDOWMENT POLICY 

Any amendment to this document which changes, alters, or amends the 

purpose for which the Fund is established requires for adoption a two-

thirds (2/3) vote of the members present at a duly-called congregational 

meeting. 

IX. DISPOSITION OR TRANSFER OF FUND 

In the event this Church dissolves, all its net assets, including the 

endowment accounts, will be transferred to the Massachusetts Conference of 

the United Church of Christ, or any successor organization. The Church 

hopes that any designated accounts so transferred would be used wherever 

possible for the purposes identified for those accounts. 
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GIFT ACCEPTANCE POLICY  

The Fund will accept a variety of types of gifts, which will be utilized 

for the benefit of the Church and managed in accordance with the spending 

and investment policies set forth in this document. A copy of this 

Endowment Policy Statement will be given to each prospective donor to 

educate the donor on the policy guidelines. While the FDB will work with 

all parties to accept all gifts, it reserves the right to reject a gift 

that is deemed not to be in the long-term best interests of the Church.  

Donor-Specified Purpose - If a gift is given with the donor-specified 

intent to be used to fund a specific ministry or use, the FDB will honor 

the request of the donor and manage the gift based upon the guidelines put 

forth in this document. If a gift is given without a donor-specified 

purpose, those funds will be deemed to be unrestricted, and therefore the 

FDB and Council will determine the use of funds as required or dictated by 

the needs of the Church.  

 

Gift of Stock, Bonds, or Financial Instruments – A gift of stock, bonds, 

mutual funds, or other security, whether in certificate or book form, will 

be liquidated as soon as practical after receipt by the Church or Fund. 

After liquidation, the proceeds from the sale of the security will be 

invested based upon the guidelines in the Investment Policy.  

 

Gift of Real Estate or Illiquid Assets – A gift of real estate or like 

illiquid asset will be liquidated in a suitable timeframe based on market 

conditions. Upon liquidation, the proceeds from the sale of the real 

estate or like asset will be invested based upon the guidelines in the 

Investment Policy. If the governing body of the Church determines that the 

sale of the asset is not in the long-term interests of the Church, the FDB 

will not be required to manage the asset or act in a fiduciary capacity 

with regard to the asset. 
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INVESTMENT POLICY STATEMENT 

I. PURPOSE 

The purpose of this Investment Policy Statement (hereinafter, the 

“Policy”) is to establish a clear understanding of the investment 

objectives and philosophy for the First Congregational Church of West 

Tisbury Endowment Fund, to define and assign the responsibilities of all 

parties involved with the Fund, and to describe the standards utilized by 

the FDB in monitoring investment performance, as well as serving as a 

guideline for any investment manager retained.  

II. SCOPE 

This Policy applies to all assets that are included in the Fund. All 

policies set forth in this document are intended to be used as guidelines 

for the general management of the Fund, consistent with the long-term and 

short-term objectives of the Fund, while providing sufficient flexibility 

to meet changing market conditions or changes to the overall objectives of 

the Fund.  

 

The spending policy, investment management, and gift acceptance procedures 

of the Fund will be governed in accordance with generally recognized 

accounting and management practices for non-profit organizations, 

including but not limited to, the Uniform Prudent Management of 

Institutional Funds Act (UPMIFA) and other applicable state and federal 

laws and guidelines.  

III. ROLES AND RESPONSIBILITIES 

All investment funds of the Church are held by the Council as a fiduciary. 

Therefore, even legally unrestricted funds of the Church are held by it as 

a steward for the purpose of carrying out the Church’s mission and 

ministries. The following investment objectives and guidelines flow from 

this overall sense of stewardship. Any changes to this Policy shall be 

recommended by the FDB and approved by the Council.   

The Council appoints Church members to the FDB, subject to confirmation by 

the congregation at annual meeting. The FDB will be made up of volunteers 

from within the Church who perform their duties prudently and solely for 

the benefit of the Fund in accordance with UPMIFA. Any conflicts of 

interest by a member of the FDB should be avoided when possible, and 

always when required by law. Conflicts should be immediately disclosed to 

the FDB in writing.  
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The Council has delegated management and supervisory authority over its 

investment affairs to the FDB, and both have fiduciary responsibility 

regarding the management of the Fund. Therefore, the FDB shall report 

regularly to the Council regarding the Fund. In carrying out its 

responsibilities, the FDB and its Investment Manager(s) will act in 

accordance with this Policy and all applicable laws and regulations.  

 

The FDB is responsible for adopting the provisions of this Investment 

Policy. This responsibility includes approving investment strategy; 

instructing the Church’s investment manager or broker to make specific 

changes to the portfolios of the Fund, where appropriate, consistent with 

this Policy; communicating the Church’s financial needs from the Fund to 

its investment manager or broker; hiring and firing of investment 

managers; monitoring performance of the Fund on a regular basis; and, 

maintaining sufficient knowledge about the Fund and its managers to be 

reasonably assured of their compliance with the Investment Policy. It 

shall meet periodically to oversee the investments of the Fund. 

 

The FDB requires each service provider to provide a written disclosure of 

services to be provided which includes details on compensation. These 

agreements will be reviewed annually to ensure consistency with the 

objectives of the Fund.  
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INVESTMENT POLICY STATEMENT 

The Fund is perpetual in nature and exists to further the mission of the 

Church over time. The investment objective of the Fund is, therefore, to 
produce a Rate of Return similar to the broad market over full market and 

economic cycles.  

Investments are to be made exclusively for the benefit of the Church, and 

the Fund shall be invested with care, skill, prudence, and diligence. The 

Fund shall be diversified, and cash shall be invested productively at all 

times. Investment managers are also expected to follow procedures 

emphasizing preservation of capital, aversion to excessive risk, adherence 

to investment discipline and compliance with this Investment Policy. 

I. ASSET ALLOCATION 

The FDB is authorized to use portfolios of equity securities (common stock 

and convertible bonds), fixed income securities, and short-term (cash) 

investments. Such portfolios may include the use of pooled investment 

vehicles, such as mutual funds, for any of the named investment 

categories. Investments may be made in domestic and international markets.  

As a guide for accomplishing these objectives, the portfolio shall remain 

within the ranges provided below:  

II. ASSET ALLOCATION RANGES 

 Equity    50% - 80% 

 Fixed Income   20% - 50% 

 Cash      0% - 10%   

III. ASSET DIVERSIFICATION AND RESTRICTIONS 

As a general policy, a reasonable diversification will be maintained at 

all times. Investment in all securities (equity and fixed income) of any 

one company shall not exceed 5% of any portfolio. Investments in the 

securities of any industry sector shall not exceed 25%. No more than 65% 

of any portfolio may be invested in any market capitalization sector 

(large cap, mid-cap, or small cap). Investments in international markets 

may not exceed 25% of any portfolio, and investments in emerging market 

securities may not exceed 15%. 

IV. ASSET QUALITY 

Common Stocks: The broker or investment counselor may be authorized to 

invest Church funds in any unrestricted, publicly-traded common stock 

listed on a major exchange or a national over-the-counter market that is 
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appropriate for the portfolio objectives, asset class and/or investment 

style of the portfolio that is to hold such shares. Equity-based mutual 

fund shares that meet the same criteria may also be purchased for any 

Church portfolio. 

 

Preferred stock, convertible preferred stock, and convertible bonds: The 

broker or investment counselor may also use convertible preferred stocks 

and/or bonds or mutual funds based on such securities as equity 

investments. The quality rating of convertible preferred stock and 

convertible bonds must be investment grade (Baa3/BBB-)” or better at the 

time of purchases. The common stock into which both may be convertible 

must satisfy the standard specified in the paragraph titled “Common 

Stocks,” above. 

Fixed-income securities:  The credit rating of the overall fixed income 

portfolio must be investment grade (Baa3/BBB-) or better.  Traditional 

principal and interest obligations are to be preferred, though certain 

“AAA” rated collateralized mortgage obligations may be considered, and 

other fixed income asset classes may also be utilized by the Investment 

Manager. The overall duration of the fixed income portfolio is to be 

restricted to a maximum of 15 years. 

Cash/Cash equivalents: The quality rating of commercial paper must be A-1, 

as rated by Standard & Poor’s, P-1, as rated by Moody’s, or better. The 

assets of any money market mutual funds must comply with this standard 

and/or the quality provisions for fixed income securities. 

V. PERFORMANCE MEASUREMENT 

The investment performance of the Funds shall be compared to various 

market indices at least quarterly by the FDB and reported to the Council 

annually. The annual report shall include a comparison of investment 

performance to major indices, such as the S&P 500 Equity Index and the 

Barclay’s Government/Corporate Bond Index.   

VI. TRANSACTIONS 

All purchase of securities will be for cash and there will be no margin 

transactions or short sales. Commodity and futures contracts, private 

placements, options and limited partnerships are also prohibited. 

VII. INVESTMENT CRITERIA BASED ON MISSION OR SOCIAL RESPONSIBILITY 

The Church desires to invest in companies whose business conduct is 

consistent with its goals and beliefs. Therefore, the FDB, through its 

Investment Manager, will use its best efforts to avoid investing in the 

securities of any company whose business activities it deems to be morally 

offensive. In covenant with the United Church of Christ and broader 

Christian community, the FDB recognizes its role in promoting an 

investment strategy that is consistent with the values of the Church.  
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VIII. INVESTMENT MANAGER SELECTION & MONITORING 

Manager Selection – The FDB will select a manager(s) for day-to-day 

portfolio management of the Fund, in alignment with the obligations of 

care. This manager will be selected after substantial due diligence is 

performed with regard to the general capabilities and experience, 

investment strategy, historical performance, and fees of the manager, 

among other attributes. No contract will be signed by the Church or Fund 

with respect to the services of the manager, and the Church and/or Fund 

reserves the right to terminate its relationship with a manager at will.  

 

Manager Reports – The manager is required to send quarterly reports on 

performance and strategy in a timely manner to the FDB. The FDB will 

review the reports, and if necessary, contact the manager for 

clarification or further discussion. Performance reports from the manager 

will include performance of holdings against a comparable allocation 

benchmark, peer groups, and/or investment policy statement objectives.  

 

Manager Review – In the absence of gross negligence or significant change 

in services, the FDB will review the performance and strategy of the 

manager on a three-year basis, which will include both quantitative and 

qualitative measures. If the FDB decides to terminate its relationship 

with the manager, it will make a written recommendation to the Council 

and, if approved, act on its termination request within 180 days, during 

which diligence will be performed to find a new manager. 
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SPENDING POLICY  

This spending policy is set forth to promote the long-term viability of 

the Fund, reduce annualized volatility of available distributions due to 

adverse market conditions in a given year, and to limit the erosion of the 

Fund’s real assets over time.  

I. ENDOWMENT FUND GOALS 
 

The goals of the Fund will be to make annual distributions, in accordance 

with the operating requirements of the Church and periodic distributions 

in support of any capital requirements of the Church. The FDB will 

establish special accounts as needed.  

  

II. DISTRIBUTIONS 

The FDB will calculate the annual distribution from the Fund General 

Account and the Missions Account, taking a percentage of the end-of-year 

account balance, including principal and gains/losses from investment 

income and realized and unrealized capital gains on a 5-year historical 

average annualized basis (see example, below), not to exceed 5.00% (or 

other percentage as directed by the FDB, in accordance with UPMIFA). The 

FDB, in consultation with the Council, is also authorized to make 

withdrawals from the Building and Music Accounts in support of the 

Church’s ministries and missions.  

III. EMERGENCY USE OF ENDOWMENT FUNDS 

In the event of an emergency, the FDB, in consultation with the Council, 

will have the ability to transfer funds as needed from the Fund General 

Account or Building Account to be used to respond to an unforeseen 

occurrence relating to Church property that, unless addressed immediately, 

will likely lead to further significant loss or deterioration.  Before any 

such transfer takes place, the FDB will verify whether the need is covered 

by insurance or by the designated building fund. This action requires the 

approval of at least three FDB members and any two members of the Council 

(of which one must be either the Council Chair, Vice Chair, or Minister) 

and a Church member from the Property Management Board.  In the event such 

members are not available, then a simple majority vote of those that can 

attend an emergency meeting of the Council will be sufficient, if Council 

representation includes Property Management Board and FDB members. Those 

who are approving the transfer will be responsible for subjectively 

evaluating the term “significant loss” and will seek multiple estimates if 

time allows. Minutes of any emergency meetings will be recorded and 

available for review by the Congregation. 
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IV. PROCEDURE FOR DISTRIBUTION FROM ENDOWMENT FUNDS 

The FDB will establish spending policies and procedures for each of the 

Fund designated accounts (currently the Building and Music Accounts). 

Requests for distributions from the Fund designated accounts will be 

directed to the FDB. The FDB will make recommendations to Council. 

V. REVIEW 

The FDB will review the Spending Policy guidelines on an annual basis, and 

report to the Council with their recommendation for the upcoming year in a 

timely manner.   

Spending Policy Example (for General and Missions Accounts):  

Ending Year Balances:  

2012: $396,151 

2013: $459,737 

2014: $469,962 

2015: $450,682 

2016: $485,935 

Five-Year Average Ending Net Balance: $452,593 

Maximum (5.00%) Spending Policy Distribution for 2017: $22,629.25 

 

Adopted: (June 10, 2018) 


